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SOUTH FLORIDA REGION DIRECTORY

South Florida Region Zelle Contributions

Send Zelle to email: treasurer@sfrna.net
Business Name: South Florida Region of NA, Inc.

South Florida Region Mailing Address

SFRNA, Inc.
43 South Powerline Road, #262
Pompano Beach, FL 33069

SFRNA Website
https://sfrna.net (Email flyers to pr@sfrna.net)

South Florida Region Service Committee

RSC Administrative Subcommittee

RSC Chairperson Jeanette L = 954-850-0477 chair@sfrna.net
RSC Vice Chairperson David K | 954-383-1052 vicechair@sfrna.net
RSC Secretary Crister M | 770-545-2598 secretary@sfrna.net
RSC Assistant Secretary OPEN secretary.assistant@sfrna.net
RSC Treasurer Amy L. 202-744-7204 treasurer@sfrna.net
RSC Assistant Treasurer OPEN treasurer.assistant@sfrna.net
Regional Delegate JonB.  239-980-1528 region.delegate@sfrna.net
Alternate Regional Delegate Madhi M. = 786-380-9528 alternate.delegate@sfrna.net
Member At-Large OPEN mal@sfrna.net

RSC Admin Update Provided 2023-10-15
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Hospitals & Institutions Subcommittee

H&I Chairperson Shane C. 239-200-9225 hi.chair@sfrna.net
H&l Vice Chairperson Alex B. 407-572-2258 hi.vicechair@sfrna.net
H&l Secretary hi.secretary@sfrna.net

RSC Hospitals & Institutions Update Provided 2023-10-15

Literature Review Subcommittee

Literature Review Chairperson Paul I. 954-913-8638 lit.chair@sfrna.net
Literature Review Vice Chair OPEN lit.vicechair@sfrna.net
Literature Review Secretary OPEN lit.secretary@sfrna.net

RSC Literature Review Update Provided 2023-10-15

Newsletter Subcommittee

Newsletter Chairperson OPEN news.chair@sfrna.net
Newsletter Vice Chairperson OPEN news.vicechair@sfrna.net
Newsletter Secretary OPEN news.secretary@sfrna.net

RSC Newsletter Update Provided 2023-10-15

Outreach & Additional Needs Subcommittee

Outreach Chairperson OPEN outreach@sfrna.net

Additional Needs Point of Contact OPEN needs.poc@sfrna.net
RSC Outreach & Additional Needs Update Provided 2023-10-15

Public Relations Subcommittee

PR Chairperson Steve R. 954-588-0785 pr.chair@sfrna.net
PR Vice Chairperson Rocky M. 954-551-0080 pr.vicechair@sfrna.net
Web Servant Janice K. 321-405-8088 webservant@sfrna.net

RSC Public Relations Update Provided 2023-10-15
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South Florida Regional Convention, Inc.

SFRCNA Website
https://sfrcna.net

President

Vice President
CFO
Secretary
Board Member
Board Member
Board Member
Board Member

Board Member

SFRCNA Board of Directors

Gen C.
Dana D.
Renee Y.
Yvette B.
Joann R.
Saby M.
Natasha O.
Victor S.
Winston B.

239-777-8768
954-588-3696
954-696-1379
561-859-6264
917-567-0530
786-477-9920
954-470-6073
786-488-8898
954-279-5013

SFRCNA Convention Host Committee

SFRCNA Chairperson
SFRCNA Vice Chairperson
SFRCNA Secretary
SFRCNA Treasurer
SFRCNA Entertainment
SFRCNA Hospitality
SFRCNA Hotel Liaison
SFRCNA Programming
SFRCNA Registration Chair
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Macy M.
Marcy K.
Katherine F.
OPEN
Heide H.
Chad S.
OPEN

Lisa G.
OPEN

561-215-5701
954-471-4652
863-451-2206

305-331-7393
813-476-8228

954-952-7131

gen71399@gmail.com
danadaynee7611@gmail.com
ryvette0905@gmail.com
abidingstar@gmail.com
cyberjoann2001@yahoo.com
sabym@hotmail.com
natashaosilaja@gmail.com
Vic2669@gmail.com

wbttweety@gmail.com
SFRCNA BOD Update Provided 2023-03-06

maceydale@rogers.com
marcykellogg@gmail.com

kaffeinefree@gmail.com

heidehodes@gmail.com

chadjspencer@gmail.com

lisag0731@gmail.com

registration@sfrcna.com

SFRCNA Host Committee Update Provided 2023-10-15
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South Florida Region Areas

Area De Habla Hispana of NA (http://ahhflna.com)

Regional Committee Member

Patricia M.

786-740-2958

(CLICK HERE TO RETURN TO CONTENTS PAGE)

patricia.mondolfi@gmail.com

Alternate RCM

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

Areahablahispana@gmail.com

AREA SERVICE MEETING

Area Update Provided 2023-10-15

Regional Committee Member

Godfrey S.

242-424-7967

gpsymo@hotmail.com

Alternate RCM

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

Area Update Provided 2023-10-15

Beach and Bay Area of NA (https://beachandbayna.org)

Regional Committee Member LisaZ 716-245-5690 lisalouise70@yahoo.com
Alternate RCM OPEN
Area Chairperson Rachel B rbrumm89@icloud.com
H&I Chairperson iahenry@yahoo.com
PR Chairperson HelpLine-Lamar Imcmullen1987 @gmail.com
Area Secretary OPEN
AREA SERVICE MEETING 7:00 PM = 2nd Monday = Virtual

Area Update Provided 2023-10-15
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Central Florida Area of NA (http://centralfloridana.org)

Regional Committee Member

Ronald J.

407-432-2287

766243jones@gmail.com

(CLICK HERE TO RETURN TO CONTENTS PAGE)

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

7:00 PM

2nd Monday

Virtual

Area Update Provided 2023-10-15

Conch Republic Area of NA (https://floridakeysna.or

Regional Committee Member

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

7:00 PM

2nd Sunday

Meets Bi-Monthly, Virtual

Conch Republic NEED UPDATE — OFF ROSTER

East Central Florida Area of NA

Regional Committee Member Bobby H. 321-213-4769 bobbyharris527@gmail.com
Alternate RCM Jason J. 321-302-8006 jiohns@t-f-design.com
Area Chairperson
H&I Chairperson Christine A. 4(07-844-0426 christineladams812@yahoo.com
PR Chairperson open
Area Secretary Tiffany H. 321-417-1083 tiffany@thegrovechurchfl.org
AREA SERVICE MEETING 2:00 PM | 2nd Saturday In Person

Area Update Provided 2024-02-17
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Freedom Area of NA

Regional Committee Member

Alternate RCM

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

Freedom Area NEED UPDATE — OFF ROSTER

Gold Coast Area of NA (https://goldcoastna.orq)

Regional Committee Member Adam E. 954-793-5420 adameesemail@gmail.com
Alternate RCM

Area Chairperson Rachel L. 754-308-8648 chair@goldcoastna.org

H&I Chairperson Tony S. 954-226-8167 h.i@goldcoastna.org

PR Chairperson pr@goldcoastna.org

Area Secretary secretary@goldcoastna.org

AREA SERVICE MEETING 1:00 PM = 2nd Sunday | In Person
Area Update Provided 2023-10-15

Gulf Coast Area of NA (https://nagulfcoastfla.org)

Regional Committee Member Patrick F. 703-517-0857 Redfoxx1322@gmail.com
Alternate RCM Matt F. 239-309-5364 finlaymatthew6@gmail.com

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING 11:00 am 2nd Sunday = In Person
Area Update Provided 2023-10-15
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Mid Coast Area of NA (http://midcoastarea.orq)

Regional Committee Member

Fred K.

732-948-4907

es175@comcast.net

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

1:00 PM

2nd Sunday

In Person

Area Update Provided 2023-10-15

North Dade Area of NA

http://lwww.northdadearea.or

Regional Committee Member Bruce G. 786-801-7521 tallpaul662010@gmail.com
Alternate RCM Andrea B. 786-597-6209 abyrdsong@gmail.com
Area Chairperson Janet C. 305-332-1211
H&I Chairperson Ricky X. 305-318-4634
PR Chairperson Carlos V. 305-409-7242 cvegab63@yahoo.com
Area Secretary Jackie E. 786-606-4463 secretary@northdadearea.org
AREA SERVICE MEETING 2:00 PM |  2nd Sunday

Area Update Provided 2024-02-17

Regional Committee Member Angelo K. 941-875-0175
Alternate RCM Rob C. 218-221-0380 robbc218@gmail.com
Area Chairperson JenK. 941-875-0175 jenroden105@gmail.com
H&I Chairperson
PR Chairperson
Area Secretary PeaceRiverArea@gmail.com
AREA SERVICE MEETING 10:00 AM = 2nd Saturday = In Person

Area Update Provided 2023-10-15
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Shark Coast Area of NA (https://sharkcoastna.org)

Regional Committee Member

Pete S.

teakgarden@aol.com

Alternate RCM

Ashley

ashley@hopeinlove.org

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

10:00 AM

2nd Sunday

In Person

Area Update Provided 2023-10-15

Regional Committee Member

James G.

954-288-7266

jamig77@hotmail.com

Alternate RCM

Ashley

ashley@hopeinlove.org

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

7:00 PM

2nd Tuesday

In Person

Area Update Provided 2023-10-15

South Broward Area of NA (http://southbrowardna.org)

Regional Committee Member Joann G. 754-423-5035 joanngna2004@gmail.com
Alternate RCM
Area Chairperson chair@southbrowardna.org
H&I Chairperson
PR Chairperson pr@southbrowardna.org
Area Secretary secretary@southbrowardna.org
AREA SERVICE MEETING 10:00 AM 2nd Sunday = In Person

Area Update Provided 2023-10-15
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Regional Committee Member

330-571-7493
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andyfrick11@gmail.com

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

10:00 AM

2nd Sunday

Area Update Provided 2023-10-15

Sunset Coast Area of NA (http://sunsetcoastna.com)

Regional Committee Member Angie H 239-682-8553 Pooch6682@yahoo.com
Alternate RCM Jasmine H 239-238-5311 Jharnphanich420@gmail.com
Area Chairperson JimD 239-465-2687 Jwd716@gmail.com
H&I Chairperson Brian S 239-285-1249 bsaunier2@gmail.com
PR Chairperson Julia W 239-404-9093 PRSunsetCoast@gmail.com
Area Secretary JenM 754-242-3281 sunsetcoastnasecretary@gmail.com
AREA SERVICE MEETING 9:30 AM 2nd Sunday = In Person

Sunset Coast Update Provided 2023-03-05

TUANA Area of NA (http://transuana.org)

Regional Committee Member Sloan 513-368-9245 mandyschauer1@gmail.com
Alternate RCM
Area Chairperson
H&I Chairperson n/a
PR Chairperson n/a
Area Secretary
AREA SERVICE MEETING 8:00 PM = 2nd Monday = Virtual

NEED UPDATE
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Regional Committee Member

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING 7:30 PM = 2nd Monday @ Virtual & In Person (Hybrid)
Unity Springs NEED UPDATE — OFF ROSTER
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REGION SERVICE COMMITTEE MINUTES

1. Open Meeting with the Serenity Prayer: Jeanette at 9:01 am
2. Twelve Traditions: Mahdi
3. Twelve Concepts: Joann

4. Roll Call: Jeanette & Crister M

Present=P Absent = A Open=0 Off Roll = OR Pro Tem =PT
POSITION TRUSTED SERVANT OCT DEC FEB APR JUN AUG
Chairperson Jeanette L. P P P

Vice Chairperson David K. P P P

Secretary Crister M. P P P

Alternate Secretary Nick B. 0 P

Alternate Secretary OPEN 0

Treasurer Amy L. P P P

Alternate Treasurer open 0 0 0

Regional Delegate Jon B. P P P

Alt Regional Delegate Mahdi M. P P P

Member-At-Large OPEN

BoD 2023 President Gen C.

BoD 2024 President

Hospitals & Institutions : Shane

Literature Review Paul |

Region Newsletter OPEN

Outreach & Addict Needs : OPEN

Public Relations Steve R. P P P
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Present =P Absent = A Open=0 Off Roll = OR Pro Tem = PT
AREA RCM (ALT RCM) OCT DEC FEB APR JUN AUG
Area De Habla Hispana OFF ROLL A

1. Bahamas Godfrey (no alt) A P P
2.Beach and Bay Lisa Z (no alt) P P P
Central Florida OFF ROLL A

Conch Republic OFF ROLL

3. East Central Florida Bobby H. (Jason J.) P P P
Freedom OFF ROLL

4, Gold Coast Adam E. (no alt) P P P
5. Gulf Coast Patrick F. (Matt F.) P P P
6. Mid Coast Fred K. (no alt) P P P
7. North Dade Bruce G P A P
8. Peace River Angelo K. (Rob C.) P P P
9. Shark Coast Ashley (no alt) A P A
10. South Atlantic James G (no alt) A P A
11. South Broward Joann G (no alt) P A P
12. South Dade Andy F (no alt) P P P
13. Sunset Coast Angie H. (Jasmine H.) P P P
Tuana OFF ROLL A A

Unity Springs OFF ROLL

*The Roll is for quorum determination. Areas are removed after two consecutive absences. Areas will be added
during roll call of the next meeting they attend and will have voting privileges for that meeting.

Attending Guests
1.
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5. Quorum Determination

11 out of 13 Areas Present (and 6 Areas Off Roll)
MAJORITY VOTE = 6
TWO-THIRDS = 8

2nd Quorum Determination:

Not requested.

XX out of 13 Areas Present (and XX Areas Off Roll)
MAJORITY VOTE = XX

TWO-THIRDS = XX

6. SECRETARY'’S Report: Crister

Made By: Vice Chairperson
Second By: Alternate Delegate
Motion: To accept the previous RSC Meeting Report.

Accepted with noted corrections or comments Unanimously.

Additional Comments:
e Reports for the RSC Meeting Report are due BEFORE the RSC meeting starts.
e Please send typed reports and motions to secretary@sfrna.net
e Please submit any event flyers to pr@sfrna.net so it can be posted to the website
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NAWS UPDATE

<nawsupdate@na.org>

NA app updated, local website tips, IDT, WCNA
Feb 27, 2024, 7:07 PM

Narcotics Anonymous

World Services

Hello,

As promised, we are writing to let you know that the NA app has been updated to reflect our
new approach to helping people find meetings.

If you have automatic app updates turned off on your mobile device, you may need to manually
update your app to see the changes. Remember: We are no longer updating in-person meeting
information. If you do not update your app, you’ll be seeing out-of-date information!

If you notice any map pins in the wrong place or have corrections for website or phoneline
information, let us know: nadata@na.org. To add a virtual meeting to the list, use the link at the
top of the virtual meeting page.

Local Website Tips

It's more important than ever that meeting information on local websites is easy to find and to
print. If you serve at an area or regional level, check to make sure someone logging on to your
website for the first time can easily find meeting information. We don’t always get a second
chance to help an addict find recovery.

It's also important that meeting information be printable. In the past week, a couple of
professionals contacted World Services because they were unable to print meeting information
for their clients from local websites. If your website does not allow that, please consider making
the changes needed so that meeting information can be printed. If you have any questions or
concerns, don’t hesitate to contact us wb@na.org.

Reimagining and Revitalizing NA Service
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So much has changed for NA since the pandemic. We’ve posted workshop material to help local
service bodies Reimagine and Revitalize NA Service Committees: www.na.org/idt. This is one of
four Issue Discussion Topics (IDTs). The other three are Gender-Neutral and Inclusive
Language in NA Literature, Dealing with Disruptive and Predatory Behavior, and DRT/MAT as it
Relates to NA: Helping Members Take Root. Each of the IDTs has a workshop outline,
PowerPoint, online input form, and notes sheets. These are great workshops to do at local
events and conventions. Spread the word.

WCNA

WHO WILL BE the featured act at WCNA 387 It's a mystery...(We’ll let you know when we
confirm a band.)

What's for sure? The sooner you register, the better your seats will be—for the main meetings as
well as ticketed events! Don’t wait...

Gratefully,

World Board

All NAWS subscriptions are free. We are able to provide this service due, in part, to the generous
contributions of our members. If you are a member, you can make a contribution here:

Contribute

You can opt out of receiving communication from NAWS by clicking the link below. Please be aware, if

you choose this option, it will discontinue all email communications from NAWS including any email
subscriptions you might have. Click here to unsubscribe from email communications.

NA World Services
19737 Nordhoff Place
Chatsworth, CA 91311
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7. RCM Reports
(Please limit verbal reports to 10 minutes or less and email reports)

OFF ROLL - Area De Habla Hispana
OFF ROLL - Central Florida

OFF ROLL - Conch Republic

OFF ROLL - Freedom

OFF ROLL - Tuana

OFF ROLL - Unity Springs

ABSENT/ NO REPORT - Shark Coast
ABSENT/ NO REPORT - South Atlantic
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Bahamas Report Date:  February 2024
RCM: Godfrey S. PAST ASC Dates:
ALT: No alternate RCM at this time. NEXT ASC Date:
HOME GROUPS # of Home Groups: _1 # of Meetings: 4/wk
H&I # of Facilities: 1 # of Presentations:  1/wk
PR # of Help Line Calls: yes # of Presentations: 0
ACTIVITIES # of Past Events: n/a # of Upcoming Events: n/a

REPORT NOTES | Meetings are ongoing in Nassau Tuesday through Friday at 7:00 PM. We are small
and average attendance is 5 members with occasional visitors. One H&I meeting also
takes place weekly with another about to get going at a government rehab center. Our
Helpline is receiving calls from locals and potential visitors. Helpline # 1-242-802-6262.

Personally, | am thinking about stepping down with regards to holding trusted servant
positions as | have to deal with a major court matter. More to be revealed. My thanks
to all who've supported and assisted us here in the Bahamas.

EINANCIAL REPORT: | Below prudent reserve.

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION: | n/a
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Beach & Ba Report Date:  February 2024
RCM: LisaZ. PAST ASC Dates: 01/08/2024, 02/12/2024
ALT: No alternate RCM at this time. NEXT ASC Date: 03/11/2024

HOME GROUPS

Hal

ER

FINANCIAL REPORT:

REQUESTS FOR REGION:

# of Home Groups: 3 # of Meetings:  4/wk
# of Facilities: 4 # of Presentations: 5/wk
# of Help Line Calls: yes # of Presentations: 0
# of Past Events: n/a # of Upcoming Events: n/a

Beach and Bay has 4 groups currently. At our last area, which meets the second
Monday of the month on Zoom, one of the meetings is now saying he's doing all the
positions and is ending up paying the rent. He's considering folding or merging with
another Monday night group in our area. We have 3 active groups and 4 meetings,
because one of the groups meets twice a week. For H&I, we're doing well with Dach
and I. We have 4 institutions and 2 more have asked us to join to bring members in.
We have 8 open positions, including the Secretary, Alternate RCM, Meeting List, Public
Information, Activities, Literature Review, Outreach and Newsletter. We do have an
area website. The ASC meets the second Monday of the month on Zoom.

We're financially stable.

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

The only thing we need is suggestions on how to get out the word about open
positions, especially of the secretary. The meetings are not formally written down or
emailed to anyone.

Recommendation: Make a flier of the open positions to distribute in your meetings.
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East Central Florida

RCM: Bobby H.

SFRSC MEETING REPORT FOR FEBRUARY 2024
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Report Date:  February 2024

PAST ASC Dates: 01/13/2024, 02/10/2024

ALT: Jason J.

NEXT ASC Date: 03/09/2024

HOME GROUPS

Hal

ER

FINANCIAL REPORT:

REQUESTS FOR REGION:

# of Home Groups: 3 # of Meetings:  23/wk
# of Facilities: # of Presentations:
# of Help Line Calls: # of Presentations:
# of Past Events: 1 # of Upcoming Events: 2

Our area met on February 10, 2024 and on January 13, 2024, with one group in
attendance in January and all groups in attendance for February. The meetings were
called to order and business was discussed. A group expressed interest in starting a
new meeting/ group and members expressed willingness to be a part of this start. We
have openings for PR chair and Assistant Treasurer. We have multiple openings within
the subcommittees. H&l meets on the first Sunday of each month at 3 PM. We're taking
meetings at the local hospitals and institutions multiple times a week. (Please see the
H&l report for more details.) We have a new H & | chair. Her contact information has
been updated to our area roster. We have had excellent participation for H & | recently
in our area. We currently have a nomination and qualification submitted for a PR chair.
If confirmed, | will send the contact information for such to the Region Secretary. We
have an ice cream social event being held by New Way to live on February 23, 2024,
and ECCNA is hosting a “Let's Stay In Torch” bonfire event on March 2, 2024. Please
see the flyers Our Something To Talk About event was held on January 14, 2024, with
a great turnout of over 100 people, a good message of extreme strength and hope, and
delicious food. For a small area we do well.

We are financially stable.

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

Our area has no request to region at this time.
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Gold Coast Report Date:  February 2024
RCM: Adam E. PAST ASC Dates: 01/14/2024, 02/11/2024
ALT: No alternate RCM at this time. NEXT ASC Date: 03/10/2024
HOME GROUPS # of Home Groups: - # of Meetings: -
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: # of Upcoming Events: 3

REPORT NOTES | The Gold Coast ASC met last week, and quorum was met.

Our GCCNA committee reported...

1. The website is up. GCCNA.ORG

2. The convention dates are Friday May 24th through Monday May 27th, 2024.
3. Registration is currently $15.00.

4. The committee is carefully monitoring the room block situation.

Our H&I committee reported women's inmate meetings are in jeapordy of being shut
down due to lack of willing women to chair these meetings.

Our Literature committee is ready to post a GSR Survival Guide to the goldcoastna.org
website as a living digital document. There are no plans to print as of now.

Thank you for allowing me to serve,
Adam E.
Gold Coast Area RCM

FINANCIAL REPORT: | Below Prudent Reserve

(Is the Area BELOWV Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:
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Gulf Coast

RCM: Patrick F.
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Report Date:  February 2024

PAST ASC Dates: 01/14/2024, 02/11/2024

ALT: MattF.

NEXT ASC Date: 03/10/2024

HOME GROUPS

Hal

ER

FINANCIAL REPORT:

REQUESTS FOR REGION:

# of Home Groups: 26 # of Meetings:  31/wk
# of Facilities: yes # of Presentations:
# of Help Line Calls: yes # of Presentations:
# of Past Events: # of Upcoming Events: 2

Our ASC and Subcommittees met on 1.14.24 and 2.11.24. Business was conducted as
usual. All our H&I commitments are fulfilled. Our Activities Sub-Committee is currently
setting up a capture the flag activity starting in March with participating homegroups in
our area and a gratitude dinner in June location TBD . Other than that, not too much
new to report other than the 2 policy motions we are bringing to the RSC today.
Currently our area has 26 groups with 31 in person meetings weekly with steady
attendance & 2 are still hybrid or fully virtual.

Donations
January
SFRNA $51.94
NAWS $17.32

February
SFRNA $835.98
NAWS $278.6

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)
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Mid Coast Report Date:  February 2024
RCM: Fred K. PAST ASC Dates: 01/14/2024, 02/11/2024
ALT: No alternate RCM at this time. NEXT ASC Date: 03/10/2024
HOME GROUPS # of Home Groups: - # of Meetings: -
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: # of Upcoming Events:

REPORT NOTES | Midcoast Area Service meets on the 2nd Sunday of every month. February 11, 2024,
There were 11 GSR's present out of 16. There voting to approve our yearly budget was
held and there were none opposed. Total Proposed Budget: $17,505. H&l Reported
that all positions are filled and doing well. Public Information/Helpline has been
reaching out to the community with flyers and trying set up some presentations. The
Website has been updated and continues to post new information on an ongoing basis.
The Convention Committee (MCCNA 2024) are celebrating the 25-year anniversary of
Midcoast Area the next convention which will be July 26 to July 28. At the Airport Hilton
in West Palm Beach. The next fundraiser will be:

Drag Bingo
March 23 @ 6:00 pm

Church of the Palms 1960 N Swinton Ave, Delray Beach, FL

Sponsor/Sponsee Dinner
May 18 @ 6:00 pm
Church of the Palms 1960 N Swinton Ave, Delray Beach, FL

Open Admin Positions

Vice Chair — Suggested 5 years Clean
Secretary Alternate — Suggested 1 year Clean
RCM Alternate — Suggested 1 year Clean
Treasurer Alternate — Suggested 3 years Clean

GSR workshop will be held directly after Area Service
March 10, 2024, 1:00pm
Lyons club 399 NW 35th Street, Boca Raton

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION: | Any GSR materials from RCM'’s will be helpful and gratefully appreciated.
Email to ES175@comcas.net
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North Dade

RCM: Bruce G.
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Report Date:  February 2024

PAST ASC Dates: 01/14/2024, 02/11/2024

ALT: Andrea

NEXT ASC Date: 03/10/2024

HOME GROUPS

Hal

ER

FINANCIAL REPORT:

REQUESTS FOR REGION:

# of Home Groups: 26 # of Meetings: many
# of Facilities: yes # of Presentations:
# of Help Line Calls: # of Presentations:
# of Past Events: 2 # of Upcoming Events: 2

Our ASC is held every second Sunday of the month with admin on the first Sunday of
the month. Itis done by hybrid. We have 26 groups. H&l is active with only one facility
that we are not servicing - women'’s jail program. Entertainment hosts events virtually
every month/ every other month. March 16th, we are having an R&B Jazz Brunch/
Speaker Jam. Our current H&I chair has stepped down. We are looking to fill that
position with her vice chair and will be voting on at this next ASC.We have meetings
every day of the week. Several times a day during the week. So we are thriving for the
most part. We did take a hit post covid. We lost a lot of groups and some meetings are
not doing as well as others. But we are still thriving. We are looking into doing a
tri-area gratitude dinner in the future! We are also looking ahead to our 2025
convention. Our convention is every 2 years.

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

no
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Peace River

RCM: Angelo K.

ALT: Rob C.

HOME GROUPS

Hal

ER

FINANCIAL REPORT:

# of Home Groups:

# of Facilities:

# of Help Line Calls:

# of Past Events:

SFRSC MEETING REPORT FOR FEBRUARY 2024
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Report Date:  February 2024

PAST ASC Dates: 01/13/2024, 02/10/2024
NEXT ASC Date: 03/09/2024

# of Meetings:  17/wk

# of Presentations:

# of Presentations:

# of Upcoming Events:

Peace River Area currently has 17 active meetings. ASC met January 10th. Admin.
9:00-10:00 ASC 10:00-12:00. Quorum was met. All regional motions were voted on and
passed. Peace River submitted a motion regarding committee budgets undergoing an
audit.Open positions are Alt. Secretary and Public Relations. No regional donation this
month. All H&l commitments are being met.H&I subcommittee voted and will be
requesting to host a regional H&l learning day. Activities sub committee is currently
planing Recovery Palooza event date TBD More will be revealed. The campout sub
committee will be holding elections March 4th 6pm at Bayshore Live Oak Park, small
pavillion. Surrender to Win home group will be holding it's anniversary celebration
February 18th 5:00-8:00 pm wintergarden church.

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)
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South Broward

RCM: Joann G.

SFRSC MEETING REPORT FOR FEBRUARY 2024
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Report Date:  February 2024

PAST ASC Dates:

ALT:

NEXT ASC Date:

HOME GROUPS

Hal

FINANCIAL REPORT:

REQUESTS FOR REGION:

# of Home Groups: 14 # of Meetings:
# of Facilities: 6 # of Presentations: 7

# of Help Line Calls: # of Presentations:

# of Past Events: # of Upcoming Events:

Our ASC is held on the 2nd Sunday of every month at 10 AM. H&I has 6 facilities with
7 meetings. There are 14 active groups. We will be hosting several fun and exciting
events. March 2nd is SBACNA fundraiser Basketball Tournament at 11 AM at the
Cooper City Sports Complex. March 23th Speaker Meeting 3-4 PM.  Information can
be found at https:/southbrowardna.org/, Picnic March 30th might be a Gold Coast
event at Markham Park. April 30th Spring Dance with speaker at 6:30 and dancing
8-10. SBACNA Convention October 25-27

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)
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South Dade

RCM: Andy F.

ALT:

HOME GROUPS

Hal

FINANCIAL REPORT:

REQUESTS FOR REGION:

# of Home Groups:

# of Facilities:

# of Help Line Calls:

# of Past Events:

SFRSC MEETING REPORT FOR FEBRUARY 2024

1

(CLICK HERE TO RETURN TO CONTENTS PAGE)

Report Date:  February 2024

PAST ASC Dates:
NEXT ASC Date:

# of Meetings: 22/ wk

# of Presentations:

# of Presentations:

# of Upcoming Events:

The South Dade Area met on February 11"
March 10™. We currently have 22 active meetings in our area. The following positions
are open: Alt Secretary, Alt RCM, and Assistant Literature Chair.

. Our next meeting will be held at 10am on

(Is the Area BELOWV Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)
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Report Date:  February 2024

RCM: AngieT. PAST ASC Dates: 01/14/2024, 02/11/2024
ALT: NEXT ASC Date: 03/10/2024
HOME GROUPS # of Home Groups: i # of Meetings:  27/wk
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES #of PastEvents: # of Upcoming Events: 1_
REPORT NOTES | Our area meets the second Sunday of every month at 9:30am. Our open positions at

FINANCIAL REPORT:

REQUESTS FOR REGION:

the area level are alt. treasure, RCM, and p.r. We are under prudent reserve so we
don't have a donation currently. We have 13 groups with 27 meetings a week. Last
month we had a new meeting start at the fairgrounds. ['ll attach the flyer. H & | has all
the commitments filled except the men's jail. Activities is still searching for a venue for
beach unity day due to our beaches still being under construction. More will be
revealed. Thank you for letting me serve.

Below Prudent Reserve.

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

Not at this time.
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8. RD Report: Jon B

Hello family,

| am attaching a list of important dates and deadlines that NAWS has published concerning any upcoming meetings and events.
The World Service Conference is now on a 3-year cycle with an interim virtual conference held in the middle of that 3-year cycle.
The important dates concerning CAR/CAT releases and motion submissions and possible amendments. Currently there are 4
Issue Discussion Topics (IDT)s being discussed in Conference Participant (CP) webinars. The results of these IDTs can lead to
future CAR motions. The four are as follows:

Disruptive and Predatory Behavior

Gender Neutral and Inclusive Language

DRT/MAT as it Relates to NA: Helping Members Take Root
Reimagining and Revitalizing Service Committees

At future RSCs, Mahdi and I will be conducting discussion and reviews of these IDTs in our Saturday afternoon 1:00-3:00
timeslots. We are currently planning on starting these at the June in person RSC. Tentatively we will be discussing Disruptive and
Predatory Behavior. We can take the feelings and opinions discussed to our CP webinars.

NAWS is currently engaging delegates and Zones to participate in Zonal Planning Webinars. The first was held February 10"
with the SEZF, NEZF, and Autonomy Zones. Mahdi and | participated in the webinar. We were broken into small groups and held
discussions. Below is a synapsis of what was discussed.

Zonal Planning Webinar

Discuss how prioritized factors affect your local community.

Discuss possible solutions.

List A

External Factor -Evolution of technology

Internal Factors

Sense of safety, welcome, inclusion

Redundancy and lack of cohesion in service system

List B

External Factor

Harm reduction models or approach.

Internal Factors

Development and organization of trusted servants

Impact on the rise of Virtual NA

Small Group
1. How does this factor impact our ability to carry message?
2. What is the impact of this factor in our Zone? What is the primary challenge that needs to be addressed?

Small Group Questions
1. What successes have we had in addressing this problem?
2. How can we adopt our current approaches to develop possible solutions, so the problem becomes less disruptive?
3. What new possible solutions we should consider?

Future Webinars will be held,

24 February 11am-1pm & 2-4pm Pacific LAZF
9 March, 9am-11am & 12-2pm Pacific WSZF, CANA and RMZF
6 April, 9-11am & 12-2pm Pacific PSZF, MZF, SZF

The APF, BZF, and EDM are all meeting in person to do the planning workshops.

As most people know, the World Convention is being held in Washington DC Aug 28- Sept 1. All information and links to
registration and hotels can be found at www.na.org/wcna

NAWS has updated the meeting search feature on their website. Link to that is www.na.org/meetingsearch
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NAWS is conducting an Open Webinar on Revitalizing H&I Service. It is open to all members and will be March 23, 2:00-3:30 PM
Eastern time. Zoom code is 850 1204 3843. Passcode is 1953.

The Collaboration of US Zones has reported the results of the survey that has been discussed in previous RD reports. The
majority of the responses are favorable so they will be going forward with future meetings. | will be reporting as more is revealed.

The SEZF has no new information. Florida Service Symposium March 14-17 at Sheraton Tampa Brandon Hotel. Registration is
encouraged. Please visit https://naflorida.org/fss/2024-2/

A $100 reimbursement is available for members who attend. Attendance must be verified at the event with Mahdi and me.

[ want to thank everyone who attended the Fellowship Development Workshop we held on Saturday. The Florida Region did a
really great job and were very generous in coming down and sharing with us information on FD. We had good attendance and
participation. It is our hope that we can start to have a conversation about how we can participate in FD in our Region.

| am also attaching a list of links to resources on na.org

|.L.S Jon B.

Helpful NAWS Links

NAWS Projects
https://www.na.org/?|D=projects

WSC Issue Discussion Topics
https://www.na.org/?ID=2023-IDT

2023-2026 Issue Discussion Topics

Dealing with Disruptive and Predatory Behavior
Reimagining and Revitalizing Service Committees

Gender-Neutral and Inclusive Language in NA Literature
DRT/MAT as It Relates to NA

World Service Conference
https://www.na.org/?|D=conference-index

Upcoming Events
https://www.na.org/?ID=events-main
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Important Dates and Deadlines

ALL WEBINARS AND WEB MEETINGS ARE AT 11 AM PACIFIC

Fellowship Webinars
e 11 November 2023 NAWS New Meeting Finder Informational Meeting
e 2 December 2023 — Sponsorship Day Recovery Meeting
e 23 March 2024 — H&I Webinar

Conference Participant Web Meeting Dates for 2023-2026 Conference Cycle
e 18 November 2023

20 January 2024

16 March 2024

18 May 2024

20 July 2024

21 September 2024

7 December 2024

Virtual Planning Workshops for Zones

10 February, 9-11am & 12-2pm Pacific NEZF, Autonomy, SEZF
24 February 11am-1pm & 2-4pm Pacific LAZF

9 March, 9am-11am & 12-2pm Pacific WSZF, CANA and RMZF
6 April, 9-11am & 12-2pm Pacific PSZF, MZF, SZF

The APF, BZF, and EDM are all meeting in person to do the planning workshops

TBD

African Zonal Forum 4 or 5 May proposed
Russian Zonal Forum 13 or 20 April proposed

Annual Events

Service day 1 May

PR Week First full week in June
World Unity Day 1 September 2024
Sponsorship Day 1 December
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Other Dates for 2023-2026 Conference Cycle
Interim CAR/CAT for decision in 2025
Translated Interim CAR/CAT

Amendments to interim CAR and CAT motions
Interim WSC meeting

Deadline for regions to request to be recognized as a new
conference participant at WSC 2026
Regional and zonal motions deadline

English Conference Agenda Report available
Translated Conference Agenda Report available

Deadline for regional material to be submitted for inclusion in the

CAT posting

Conference Approval Track material available

Regional and zonal report deadline

Deadline for regional material to be submitted for inclusion in
the Conference Report

Amendments to CAR and CAT motions deadline and seating
motion deadline

Initial Straw Poll ePoll

World Service Conference 2026

https://www.na.org/?ID=deadlines

SOUTH FLORIDA REGION of NA INC., 43 South Powerline Road, #262, Pompano Beach, FL 33069

SFRSC MEETING REPORT FOR FEBRUARY 2024
(CLICK HERE TO RETURN TO CONTENTS PAGE)

28 November 2024

As soon as possible, no later than 60 days before the interim
meeting

13 February 2025—Must be in final form 15 days before the WSC
28 February & 1 March 2025

11am-1pm & 2pm-4pm, Pacific Time

1 May 2025

Motions must be received by 1 July and be in CAR-ready form by 3
August 2025. Regions and zones are encouraged to send their
motions as early as possible. (For more information, see page 21
in GWSNA.)

3 November 2025

3 December 2025

3 January 2026

3 February 2026

TBD

TBD

17 April 2026—Must be in final form 15 days before the WSC

As soon as possible after amendment deadline

3-9 May 2026
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9. AD Report: Madhi M.

Hello and Greetings from AD:

I would like to start off my Report on how we have done in regards to insurance so far and would make a request at the end to
make the insurance certificate process happen more smoothly and effectively.

We had 2 pending certificate issuance from our last Region meeting and apart from those 2 | have received 4 more so far that
have been taken care of and final certificate issued to the Areas and/or Groups requesting them.

I would like to ask all Areas and Groups who need the insurance to answer a few questions that will go with the form to the
broker for certificate issuance process.

Please make sure you include this info;

1. Date and time (10/27 8-11 PM)

2. Estimated attendance

3. Cost of admission

4. Will food be sold?

5. Any entertainment (DJ, comedy, etc)

6. Activities (games, bonfires, etc)

7. Name and contact info of Area or Group trusted servant who's requesting insurance.
8. Fill out the form attached to my report.

NOTE: This is not all. Sometimes the broker would need more info according to the type of event, that | would inform you on a
case by case situations.

We also participated in January 20th CP (conference Participants) meeting and
February 10th NEZF, SEZF, AZF planning workshops. it was a 4 hr discussions on IDTs (Issue-Discussion-Topics).

Last but not least I've attached a 4 page NAWS NEWS PDF to my report where you can find the latest info like ;
WCNA 38 POWER OF LOVE

IDTs(Issue Discussion Topics)

H&l survey available till March 31st

Meeting Finder Changes

HRP(Human Resources Panel)

Important dates and deadlines

Well that's all for now,
ILS Mahdi

10. Recess (Optional) 10 minutes:
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11. Committee Reports:

Admin

OPEN FORUM
David K - Vice Chair
Patrick — Gulf Coast RCM

° Budget Motion Out of Order

° Resubmit Budgets Individually

° Issues with Trusted Servants

° Webmaster — newest policy and minutes

Ad-Hoc Committee Reports: none
Sub Committee reports:
H&l: zoom questions for 3rd license
PR: nothing for tomorrow
BOD: nothing for tomorrow, contract Miami Hyatt Sep20-22 (World Labor day weekend_)

Hospitals & Institutions

We met the 17th with 9 areas present . All areas seem to share the same problems with getting approval from jails.members are
carry the message . | have done 3 book drives so far with the next book drive will be in gold coast 4/20. And 5 cases will be
dispersed per region to areas in need.

Literature Review

No report for February 2023

Public Relations

We met yesterday at 9:00 AM with 7 members in attendance and two on the Zoom platform. We participated in a Crime Stopper
event on January 27 in Wellington. Unfortunately, we had very few visitors to our booth. | will be submitting 3 check requests.
One to cover our Twillio billing for October, November, and December, two others to cover travel to the region, hawk Host
renewal, meeting list printing and helpline posters and a pop-up tent for our PR booth. | will visit the North Dade Helpline
Subcommittee in March. | have been asked by the Florida Region to participate in a workshop at the upcoming Florida Service
Symposium in March. We have been asked to help with A PR learning day for the Peach River Area, possibly in June. All of the
Regions 2023 minutes are now on the website as well as the most recent policy.

In loving service
Steve
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SFRNA Board of Directors

12. Recess (Optional) 10 minutes

13. Nominations and Elections:

SFRNA Positions OPEN:

a) Assistant Secretary — OPEN — AREAS BRING NOMINATIONS TO APRIL RSC
b) Assistant Treasurer —- OPEN — AREAS BRING NOMINATIONS TO APRIL RSC
c) Member at Large — OPEN — AREAS BRING NOMINATIONS TO APRIL RSC
d) Newsletter - OPEN — AREAS BRING NOMINATIONS TO APRIL RSC

e) Outreach — OPEN — AREAS BRING NOMINATIONS TO APRIL RSC

f) Additional Needs POC — OPEN — AREAS BRING NOMINATIONS TO APRIL RSC

SFRCNA Board of Directors has member positions OPEN.

Email gen71399@gmail.com or danadaynee7611@gmail.com

SFRNCA Host Committee has many positions OPEN:
Email maceydale@rogers.com or marcykello mail.com

14. Old Business:
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Due to misprint/ publication, the previous motions were withdrawn and resubmitted during
February new business.

15. Open Forum:

No submissions received.

16. Treasurer’s Report

February 18, 2024

Balance prior to Admin meeting yesterday was $25,517.38. That was after deposits were made to increase the December
closing balance which was $22,332.98

During admin meeting it was noted that $4,812.59 was due to go out in check requests that were on hand to be dealt with this
weekend.

Left actual operating amount at $20.704.79 which is under prudent reserve.

During RSC meeting, additional requests came if for travel to the meeting as well as a few other things.
Current balance is $14,790.36

Current balance does not include charges from hotel for RSC weekend. | spoke with the front desk and we will be made aware
and charged tomorrow for the hotel.

Estimate for this weekend is between $1500 and $2000.

Leaves roughly $13,000.

Made By: Bahamas

Second By: Gold Coast

Motion: To accept the previous RSC Treasurer’s Report.

Accepted with noted corrections or comments Unanimously.
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17. New Business:

MOTION #: 2024-02-18-01

Made By: Peace River Area
Second By: Gold Coast
Motion: To ADD to Policy Section IX Administrative Subcommittee... subsection k.

“v. Any subcommittee or committee without an approved budget will operate under the
previously established budget until the new budget is approved.”

Policy Change: Yes
Financial Impact:  None.

Intent: To allow a committee or subcommittee to function while waiting for budget
approval.

Discussion/ Notes:

e The current SFRCNA audit has delayed the presentation of actuals for their budget.
While there is no concern of mismanaged funds, it would be unethical to present
numbers that had not yet been verified by the special worker.

e This provision provides clarification that subcommittees and committees be continue to
function and provide services to members.

OCTOBER OUTCOME: TABLED TO ADMIN
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MOTION #: 2024-02-18-02

Made By: Gulf Coast
Second By: Gold Coast

Motion Reads: Yndersection [X Administrative subcommitiee, subsection A, number 3 (reasurer) strikafremove item K "All Subcommittees

willl submit budgets for upcoming calender year at the October RSC, for December RSC approval, &s followa: i. Budget must be itemized.®

Policy Change: Yes

Financial Impact:  None.

Inte nt. This podicy is already covered under section Wil " Standing committees”™ subsection B. and does not generally fall under the Treesurers sole duties

Discussion/ Notes:
e Moving the section and renumbering will be resolved during admin review.

OCTOBER OUTCOME: TABLED TO ADMIN
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MOTION #: 2024-02-18-03

Made By: Gulf Coast
Second By: Gold Coast

Motion Headsi Unsdesr sestion VI subsection B ilesn 3 curent policy reads "ALL Subcommilbees will sulbmil budgels for the upooming calender year al the

October RSC, for 8 Decermber RSC approvar

Change fo

“All Subcommites chars SHALL submit an Remized budget for the upooming calender year in the farm of & mobon, which includes previous year actual cost,

at the October REC, for a December RSC approval.”

Policy Change: Yes

Financial Impact:  None.

Intent: To abide by the 11th concept and to help ensure the message is being carried in a fiscally responsible way

Discussion/ Notes:
e Moving the section and renumbering will be resolved during admin review.

OCTOBER OUTCOME: TABLED TO ADMIN
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MOTION #: 2024-02-18-04

Made By: AD
Second By: ECFANA
Motion: To ADD to Treasurer Policy Section new item “m. Zelle

i. The chair may use Zelle as a form of payment or reimbursement of check requests

ii. Electronic form or paper form must be submitted to the treasurer and follow the same
approval process. If approved, the chair will open Zelle and the chair or other authorized
account signer will submit payment(s).

Policy Change: Yes
Financial Impact: None.

Intent: To allow a committee or subcommittee to function while waiting for budget
approval.

Discussion/ Notes:

e The current SFRCNA audit has delayed the presentation of actuals for their budget.
While there is no concern of mismanaged funds, it would be unethical to present
numbers that had not yet been verified by the special worker.

e This provision provides clarification that subcommittees and committees be continue to
function and provide services to members.

OCTOBER OUTCOME: TABLED TO ADMIN
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MOTION #: 2024-02-18-05

Made By: Bahamas
Second By: Sunset Coast
Motion: To modify the budget being sent to areas for the Bahamas travel line item

to add $300 for travel expenses.
Policy Change: No
Financial Impact:  $300.00 or less depending on RSC location
Intent: To facilitate Bahamas RCM travel to RSC.
Discussion/ Notes:

e Challenges with international travel

e Transportation coordination to RSC weekend

7 in favor, 2 abstention, 1 opposed

FEBRUARY OUTCOME: PASSED
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18. Money Motions

MOTION #: 2024-02-18-06

Made By: South Broward

Second By: Sunset Coast

Motion: To APPROVE the 2024 Admin Budget
Policy Change: No.

Financial Impact:  $40,000.00 (Decrease from prior year $1350.00)
Intent: To allow the committee to serve the South Florida Region.

Discussion/ Notes:

e The differences among WSC and Travel line items are due to the new cycle.
Additionally, travel to in person RSC weekends is not expected to exceed 3 of 6
weekends.

e A larger travel allowance has been added based on this year’s motion to make this
change.

FEBRUARY OUTCOME: SENT TO AREAS
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Proposed Budget Actual Difference
2024 2023 2023

$7200.00 $7500.00 $1365.99 $6134.01
RSC Trusted Servant Travel
Printing and Mailing $200.00 $250.00 $36.00 $214.00
RSC Facilities Cost $5400.00 $7500.00 $1316.10 $6183.90
Insurance $6000.00 $5000.00 $4475.00 $525.00
Admin Travel to ASC $750.00 $800.00 $0.00 $800.00
Bahama Travel to ASC $2050.00 $3000.00 $1270.14 $1729.86
Out of Region Events(Zoom) $300.00 $1500.00 $0.00 $1500.00
Mailbox $400.00 $200.00 $352.24 ($152.24)
FL Region Service Symposium $3000.00 $3000.00 $0.00 $3000.00
RSC Travel for ASC Trusted Ser $10000.00 $2000.00 $1232.77 $767.23
Southeast Zonal Forum Travel $4000.00 $2000.00 $759.12 $1240.88
Member Travel to FSS/SEZF $1000.00 $1000.00 $0.00 $1000.00
WSC Travel and Expenses $0.00 $6300.00 $1654.92 $4645.08
CAR Copies $0.00 $700.00 $0.00 $700.00
CAR Workshops $0.00 $600.00 $0.00 $600.00
CAT Copies $0.00 $0.00 $0.00 $0.00
TOTALS 40,000.00 | 41,350.00 12,462.28 28,107.00
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MOTION #: 2024-02-18-07

Made By: H&I

Second By: South Broward

Motion: To APPROVE the 2024 H&I Budget
Policy Change: No.

Financial Impact:  $8,900.00 (same as prior year).
Intent: To allow the committee to serve the South Florida Region.

Discussion/ Notes:
e The budget reflects support for the SFRNA H&l activities

FEBRUARY OUTCOME: SENT TO AREAS

South Florida Region Hospitals & Institutions 2024 Budget Proposal

Item Line-ltem 2023 2023 2024 Difference
Approved Actuals Proposed

HI101 | RSC Travel 1700.00 0.00 1700.00 0.00

HI102 | Special Event 1500.00 0.00 1500.00 0.00

HI103 | Awareness 1500.00 0.00 1500.00 0.00

HI104 | Printing & 300.00 0.00 300.00 0.00

Shipping

HI105 | Zoom 100.00 0.00 100.00 0.00

HI106 | Book Projects 2400.00 1627.30 2400.00 0.00

HI107 | Learning Days 1200.00 0.00 1200.00 0.00

HI108 | Website 200.00 0.00 200.00 0.00
8,900,00 1,627.30 8,900.00 0.00
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MOTION #: 2024-02-18-08

Made By: PR

Second By: Gulf Coast

Motion: To APPROVE the 2024 PR Budget
Policy Change: No.

Financial Impact:  $13,850.00 (Decrease from prior year $8,100.00).
Intent: To allow the committee to serve the South Florida Region.

Discussion/ Notes:
e The budget reflects support for the SFRNA Public Relations

FEBRUARY OUTCOME: SENT TO AREAS

South Florida Region Public Relations 2024 Budget Proposal

ltem Line-ltem 2023 Approved | 2023 Actuals | 2024 Proposed | Difference
PRO1 | RSC Travel 900.00 362.70 400.00 -500.00
PRO2 | Area PR Travel 200.00 317.53 200.00 0.00
PRO3 Booth Maintenance | 400.00 157.76 0.00 -400.00
PRO4 | Bahamas Helpline 0.00 0.00 400.00 +400.00 *
PRO5 Booth Literature 500.00 315.95 500.00 0.00
PRO6 | Postage/Printing 150.00 65.94 150.00 0.00
PRO7 Learning Days 500.00 0.00 500.00 0.00
PRO8 | Website 500.00 385.16 500.00 0.00
PRO9 | Statewide Events 5000.00 2441.21 3500.00 -1500.00
PR10 Symposium Travel 0.00 0.00 0.00 0.00
PR11 | Bonfire Hayride 0.00 0.00 0.00 0.00
PR12 | Storage 2800.00 807.28 2200.00 -600.00
PR13 Special Projects 500.00 0.00 500.00 0.00
PR14 phoneline 4000.00 1179.52 2000.00 -2000.00
PR15 | Area Media Event 6500 0.00 3000.00 -3500.00
PR16 Unused

Totals 21,950,00 6033.05 13,850.00 -8500.00

* Back up measure until we transfer Bahamas to Twillio.
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MOTION #: 2024-02-18-09

Made By: SFRCNA BoD

Second By: Vice Chair

Motion: To APPROVE the 2024 SFR Convention Budget
Policy Change: No.

Financial Impact:  $86,700.00

Intent: To provide a convention for Narcotics Anonymous members.

FEBRUARY OUTCOME: SENT TO AREAS
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COMMITTEE NAME 2023 Budget (Proposed) 2024 Budget (Proposed)
EXPENSES SFRCNA XXVII - 3 Days SFRCNA XXVIII - 3 Days

Host Admin 2023 Budget 2024 Budget
Bank Charge $ 75.00 $50.00
Copies $25.00
Meeting Space $ 400.00 $400.00
Misc. $ 150.00 $150.00
Printing $50.00
Travel $300.00 $300.00
Totals $1,000.00 $900.00
Convention Info 2023 Budget 2024 Budget
Area Meeting List $50.00 S-
Literture (IP's) S- $150.00
Mailings S - $-
Misc. $25.00 $25.00
Press Pack S- S-
Flyers $150.00
Totals $225.00 $175.00
Arts + Graphics 2023 Budget 2024 Budget
Artwork $ 450.00 $450.00
Banner $ 400.00 $400.00
Banquet Décor $1,200.00 $1,200.00
Video Editing $50.00 $50.00
Signs $400.00 $250.00
Totals $2,500.00 $2,350.00
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Entertainment 2023 Budget 2024 Budget
Fundraisers $2,500.00 $2,500.00
DJ-3 dances $1,200.00 $1,200.00
Karaoke $250.00 $250.00
Other
Comedy $ 400.00 $1,000.00
Fliers $50.00 $50.00
Misc. $500.00 $500.00
Area Fundraiser Seed money $ 4,000.00 $ 3,000.00
Totals $ 8,900.00 $ 8,500.00
Serenity Keepers 2023 Budget 2024 Budget
T-Shirts $575.00 $575.00
Fliers

$- $-
Misc. $25.00 $25.00
Totals $ 600.00 $ 600.00

COMMITTEE NAME

2023 Budget (Proposed)

2023 Budget (Proposed)

EXPENSES SFRCNA XXVII - 3 Days SFRCNA XXVII - 3 Days
Hospitality 2023 Budget 2024 Budget
Supplies $200.00 $200.00
Food/Coffee $1,500.00 $1,000.00
Misc. $200.00 $200.00
Totals $1,900.00 $1,400.00
Marathon 2023 Budget 2024 Budget
Sign up
Fliers $50.00
Misc $100.00 $50.00
Totals $ 150.00 $50.00
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Registration 2023 Budget 2024 Budget
Misc. $150.00 $150.00
Reg. Packages $6,000.00 $ 6,000.00
Registration Fliers $150.00 $ 150.00
Tickets $200.00 $200.00
Totals $6,500.00 $6,500.00
Merchandise 2023 Budget 2024 Budget
Convention Merch. $ 4,500.00 $4,500.00
Misc. $50.00 $100.00
Pre-Con Merch. $ 2,000.00 $2,000.00
Sales Tax Payments $1,000.00 $900.00
Totals $7,550.00 $7,500.00
Auction 2023 Budget 2024 Budget
Misc. $50.00 $50.00
Totals $50.00 $50.00
Program 2023 Budget 2024 Budget
Speakers — Travel $ 2,500.00 $2,500.00
Printing

Basic Texts $1,100.00 $1,000.00
Hearing Impaired Signers $450.00 $450.00
misc $50.00 $50.00
Totals $4,100.00 $4,000.00

COMMITTEE NAME
EXPENSES

2023 Budget (Proposed)
SFRCNA XXVII - 3 Days

2023 Budget (Proposed)
SFRCNA XXVII - 3 Days
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Hotel/BOD 2023 Budget 2024 Budget
Food & Beverage (Tax Incl)* $30,000.00 $30,000.00
Hotel Deposit (SFRCNA )*
Misc. -room rental?
misc game rental/day passes
Parking Space rental
Rental/Audio/Visual $ 5,000.00 $ 5,000.00
Banner Hanging $- S-
Rooms/Speaker 4@3nts S- S-
RSC. Weekend $1,000.00
Convention Hall S- S-
Totals $ 35,000.00 $ 36,000.00
*Hotel Deposit covers food and
|beverage
BOD Admin 2023 Budget 2024 Budget
Bank Charge $50.00 $100.00
Event Insurance $700.00 $ 700.00
Licenses & Fees $100.00 $100.00
Merchant Account/Pay Pal $ 2,000.00 $ 2,000.00
Office Supplies/postage $200.00 $200.00
P.O. Box $175.00 $175.00
Printing $50.00 $-
Professional Fees/CPA $250.00 $250.00
Rent/meeting space S$- $-
Storage Unit $1,000.00 $1,200.00
Travel $1,500.00 $1,000.00
Website/Computer/Qbooks $500.00
Zoom account $250.00
Taxes-federal
Totals $6,025.00 $6,475.00
Grand Total $ 74,500.00 $ 74,500.00
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19. WSC/SEZF Donations

No WSC/SEZF motions this session.

20. Announcements and Plans for the next 6 RSC’s

o April (04/20/2024 — 04/21/2024) e October (10/19/2024 - 10/20/2024)
o ZOOM - Admin o TBD - SEEKING BIDS

e June (06/22/2024 — 06/23/2024)

o December (12/21/2024 — 12/22/2024)
o Miami — SFRCNA Hosting

o TBD - SEEKING BIDS

* August (08/17/2024 - 08/18/2024) e February (02/15/2025 — 02/16/2025)
o ZOOM - Admin

o TBD - SEEKING BIDS

NEXT REGION WEEKEND WILL BE ON ZOOM, APRIL 20-21, 2024
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21. Budgets (post yearly in Oct minutes)

22. Close Meeting: 1:04 PM

Made By: Mid Coast
Second By: North Dade
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23. Convention BoD Zoom Info

SFR Convention is inviting you to a scheduled Zoom meeting.

Topic: SFR Convention’s Host meeting (BOD - 1st Saturday Monthly)
Time: 09:00 AM Eastern Time (US and Canada) Every month on the First Saturday)

Join Zoom Meeting
https://lzoom.us/j/92495188911?pwd=bHc3NXErNFJGTWJjUmtRNGhQeUNTZz09

Meeting ID: 924 9518 8911
Passcode: 436690

One tap mobile

+13052241968,,92495188911#,,,,*436690# US
+16469313860,,92495188911#,,,,*436690# US
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SFRSC MEETING REPORT FOR FEBRUARY 2024
(CLICK HERE TO RETURN TO CONTENTS PAGE)

24. April Region Weekend Zoom Info

Topic: SFRNA Public Relations (Saturday of RSC Weekend)

Time: Check Region Website Calendar

Join Zoom Meeting
https://zoom.us/j/99504516786?pwd=MGNwaTIFbC8rem90cEhUdW4yS0FCUT09
Meeting ID: 995 0451 6786

Passcode: pr

Topic: SFRNA Hospitals & Institutions (Saturday of RSC Weekend)

Time: Check Region Website Calendar

Join Zoom Meeting
https://zoom.us/j/955127728107?pwd=WIRJQOpObUOOVG90SUVOOFMzcUhmUT09
Meeting ID: 955 1277 2810

Passcode: hni

Topic: SFRNA Admin Meeting (Saturday of RSC Weekend)

Time: 03:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/91897589954?pwd=eVhkbFhYZk5nWHZucXpKMmNKY2pNdz09
Meeting ID: 918 9758 9954

Passcode: admin

Topic: SFRNA Service Committee (Sunday of RSC Weekend)

Time: 09:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/97849167545?pwd=Rjc1UWIlaeDITMU5qbFZXdEFOTkdKZz09
Meeting ID: 978 4916 7545

Passcode: sfrna
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