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22. Close Meeting: 3:07 PM 56
23. Convention BoD Zoom Info 57
24. August Region Weekend Zoom Info 58

SOUTH FLORIDA REGION of NA INC., 43 South Powerline Road, #262, Pompano Beach, FL 33069 PAGE 5



SFRSC MEETING REPORT FOR JUNE 2024
(CLICK HERE TO RETURN TO CONTENTS PAGE)

SOUTH FLORIDA REGION DIRECTORY

South Florida Region Zelle Contributions

Send Zelle to email: treasurer@sfrna.net
Business Name: South Florida Region of NA, Inc.

South Florida Region Mailing Address

SFRNA, Inc.
43 South Powerline Road, #262
Pompano Beach, FL 33069

SFRNA Website
https://sfrna.net (Email flyers to pr@sfrna.net)

South Florida Region Service Committee

RSC Administrative Subcommittee

RSC Chairperson Jeanette L = 954-850-0477 chair@sfrna.net
RSC Vice Chairperson David K | 954-383-1052 vicechair@sfrna.net
RSC Secretary Crister M | 770-545-2598 secretary@sfrna.net
RSC Assistant Secretary OPEN secretary.assistant@sfrna.net
RSC Treasurer Amy L. 202-744-7204 treasurer@sfrna.net
RSC Assistant Treasurer OPEN treasurer.assistant@sfrna.net
Regional Delegate JonB.  239-980-1528 region.delegate@sfrna.net
Alternate Regional Delegate Mahdi M. = 786-380-9528 alternate.delegate@sfrna.net
Member At-Large OPEN mal@sfrna.net

RSC Admin Update Provided 2023-10-15
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Hospitals & Institutions Subcommittee

H&I Chairperson Shane C. 239-200-9225 hi.chair@sfrna.net
H&l Vice Chairperson Alex B. 407-572-2258 hi.vicechair@sfrna.net
H&l Secretary hi.secretary@sfrna.net

RSC Hospitals & Institutions Update Provided 2023-10-15

Literature Review Subcommittee

Literature Review Chairperson Paul I. 954-913-8638 lit.chair@sfrna.net
Literature Review Vice Chair OPEN lit.vicechair@sfrna.net
Literature Review Secretary OPEN lit.secretary@sfrna.net

RSC Literature Review Update Provided 2023-10-15

Newsletter Subcommittee

Newsletter Chairperson OPEN news.chair@sfrna.net
Newsletter Vice Chairperson OPEN news.vicechair@sfrna.net
Newsletter Secretary OPEN news.secretary@sfrna.net

RSC Newsletter Update Provided 2023-10-15

Outreach & Additional Needs Subcommittee

Outreach Chairperson OPEN outreach@sfrna.net

Additional Needs Point of Contact OPEN needs.poc@sfrna.net
RSC Outreach & Additional Needs Update Provided 2023-10-15

Public Relations Subcommittee

PR Chairperson Steve R. 954-588-0785 pr.chair@sfrna.net
PR Vice Chairperson Rocky M. 954-551-0080 pr.vicechair@sfrna.net
Web Servant Janice K. 321-405-8088 webservant@sfrna.net

RSC Public Relations Update Provided 2023-10-15
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President Gen C. 239-777-8768 gen71399@gmail.com
Vice President Dana D. 954-588-3696 danadaynee7611@gmail.com
CFO Renee Y. 954-696-1379 ryvette0905@gmail.com
Secretary Yvette B. 561-859-6264 abidingstar@gmail.com
Board Member Joann R. 917-567-0530 cyberjoann2001@yahoo.com
Board Member Saby M. 786-477-9920 sabym@hotmail.com
Board Member Natasha O. 954-470-6073 natashaosilaja@gmail.com
Board Member Victor S. 786-438-8898 Vic2669@gmail.com
Board Member Winston B. 954-279-5013 whbttweety@gmail.com

SFRCNA BOD Update Provided 2023-03-06

SFRCNA Convention Host Committee

SFRCNA Chairperson Macy M. 561-215-5701 maceydale@rogers.com
SFRCNA Vice Chairperson Marcy K. 954-471-4652 marcykellogg@gmail.com
SFRCNA Secretary Katherine F. 863-451-2206 kaffeinefree@gmail.com
SFRCNA Treasurer OPEN

SFRCNA Entertainment Heide H. 305-331-7393 heidehodes@gmail.com
SFRCNA Hospitality Chad S. 813-476-8228 chadjspencer@gmail.com
SFRCNA Hotel Liaison OPEN

SFRCNA Programming Lisa G. 954-952-7131 lisag0731@gmail.com
SFRCNA Registration Chair OPEN registration@sfrcna.com

SFRCNA Host Committee Update Provided 2023-10-15
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Area De Habla Hispana of NA (http://ahhflna.com)

Regional Committee Member

Patricia M.

786-740-2958

(CLICK HERE TO RETURN TO CONTENTS PAGE)

patricia.mondolfi@gmail.com

Alternate RCM

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

Areahablahispana@gmail.com

AREA SERVICE MEETING

Area Update Provided 2023-10-15

Regional Committee Member

Godfrey S.

242-424-7967

gpsymo@hotmail.com

Alternate RCM

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

Area Update Provided 2023-10-15

Beach and Bay Area of NA (https://beachandbayna.org)

Regional Committee Member LisaZ 716-245-5690 lisalouise70@yahoo.com
Alternate RCM OPEN
Area Chairperson Rachel B rbrumm89@icloud.com
H&I Chairperson iahenry@yahoo.com
PR Chairperson HelpLine-Lamar Imcmullen1987 @gmail.com
Area Secretary OPEN
AREA SERVICE MEETING 7:00 PM = 2nd Monday = Virtual

Area Update Provided 2023-10-15
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Central Florida Area of NA (http://centralfloridana.org)

Regional Committee Member

Ronald J.

407-432-2287

766243jones@gmail.com

(CLICK HERE TO RETURN TO CONTENTS PAGE)

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

7:00 PM

2nd Monday

Virtual

Area Update Provided 2023-10-15

Conch Republic Area of NA (https://floridakeysna.or

Regional Committee Member

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

7:00 PM

2nd Sunday

Meets Bi-Monthly, Virtual

Conch Republic NEED UPDATE — OFF ROSTER

East Central Florida Area of NA

Regional Committee Member Bobby H. 321-213-4769 bobbyharris527@gmail.com
Alternate RCM Jason J. 321-302-8006 jiohns@t-f-design.com
Area Chairperson
H&I Chairperson Christine A. 4(07-844-0426 christineladams812@yahoo.com
PR Chairperson open
Area Secretary Tiffany H. 321-417-1083 tiffany@thegrovechurchfl.org
AREA SERVICE MEETING 2:00 PM | 2nd Saturday In Person

Area Update Provided 2024-02-17
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Freedom Area of NA

Regional Committee Member

Alternate RCM

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

Freedom Area NEED UPDATE — OFF ROSTER

Gold Coast Area of NA (https://goldcoastna.orq)

Regional Committee Member Adam E. 954-793-5420 adameesemail@gmail.com
Alternate RCM

Area Chairperson Rachel L. 754-308-8648 chair@goldcoastna.org

H&I Chairperson Tony S. 954-226-8167 h.i@goldcoastna.org

PR Chairperson pr@goldcoastna.org

Area Secretary secretary@goldcoastna.org

AREA SERVICE MEETING 1:00 PM = 2nd Sunday | In Person
Area Update Provided 2023-10-15

Gulf Coast Area of NA (https://nagulfcoastfla.org)

Regional Committee Member Patrick F. 703-517-0857 Redfoxx1322@gmail.com
Alternate RCM Matt F. 239-309-5364 finlaymatthew6@gmail.com

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING 11:00 am 2nd Sunday = In Person
Area Update Provided 2023-10-15
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Mid Coast Area of NA (http://midcoastarea.orq)

Regional Committee Member

Fred K.

732-948-4907

es175@comcast.net

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

1:00 PM

2nd Sunday

In Person

Area Update Provided 2023-10-15

North Dade Area of NA

http://lwww.northdadearea.or

Regional Committee Member Bruce G. 786-801-7521 tallpaul662010@gmail.com
Alternate RCM Andrea B. 786-597-6209 abyrdsong@gmail.com
Area Chairperson Janet C. 305-332-1211
H&I Chairperson Ricky X. 305-318-4634
PR Chairperson Carlos V. 305-409-7242 cvegab63@yahoo.com
Area Secretary Jackie E. 786-606-4463 secretary@northdadearea.org
AREA SERVICE MEETING 2:00 PM |  2nd Sunday

Area Update Provided 2024-02-17

Regional Committee Member Angelo K. 941-875-0175
Alternate RCM Rob C. 218-221-0380 robbc218@gmail.com
Area Chairperson JenK. 941-875-0175 jenroden105@gmail.com
H&I Chairperson
PR Chairperson
Area Secretary PeaceRiverArea@gmail.com
AREA SERVICE MEETING 10:00 AM = 2nd Saturday = In Person

Area Update Provided 2023-10-15
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Shark Coast Area of NA (https://sharkcoastna.org)

Regional Committee Member

Pete S.

teakgarden@aol.com

Alternate RCM

Ashley

ashley@hopeinlove.org

Area Chairperson

H&I Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

10:00 AM

2nd Sunday

In Person

Area Update Provided 2023-10-15

Regional Committee Member

James G.

954-288-7266

jamig77@hotmail.com

Alternate RCM

Ashley

ashley@hopeinlove.org

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

7:00 PM

2nd Tuesday

In Person

Area Update Provided 2023-10-15

South Broward Area of NA (http://southbrowardna.org)

Regional Committee Member Joann G. 754-423-5035 joanngna2004@gmail.com
Alternate RCM
Area Chairperson chair@southbrowardna.org
H&I Chairperson
PR Chairperson pr@southbrowardna.org
Area Secretary secretary@southbrowardna.org
AREA SERVICE MEETING 10:00 AM 2nd Sunday = In Person

Area Update Provided 2023-10-15
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Regional Committee Member

330-571-7493
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andyfrick11@gmail.com

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING

10:00 AM

2nd Sunday

Area Update Provided 2023-10-15

Sunset Coast Area of NA (http://sunsetcoastna.com)

Regional Committee Member Angie H 239-682-8553 Pooch6682@yahoo.com
Alternate RCM Jasmine H 239-238-5311 Jharnphanich420@gmail.com
Area Chairperson JimD 239-465-2687 Jwd716@gmail.com
H&I Chairperson Brian S 239-285-1249 bsaunier2@gmail.com
PR Chairperson Julia W 239-404-9093 PRSunsetCoast@gmail.com
Area Secretary JenM 754-242-3281 sunsetcoastnasecretary@gmail.com
AREA SERVICE MEETING 9:30 AM 2nd Sunday = In Person

Sunset Coast Update Provided 2023-03-05

TUANA Area of NA (http://transuana.org)

Regional Committee Member Sloan 513-368-9245 mandyschauer1@gmail.com
Alternate RCM
Area Chairperson
H&I Chairperson n/a
PR Chairperson n/a
Area Secretary
AREA SERVICE MEETING 8:00 PM = 2nd Monday = Virtual

NEED UPDATE
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Regional Committee Member

Alternate RCM

Area Chairperson

H&l Chairperson

PR Chairperson

Area Secretary

AREA SERVICE MEETING 7:30 PM = 2nd Monday @ Virtual & In Person (Hybrid)
Unity Springs NEED UPDATE — OFF ROSTER
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REGION SERVICE COMMITTEE MINUTES

1. Open Meeting with the Serenity Prayer: Jeanette at 9:01 am
2. Twelve Traditions: Andy F
3. Twelve Concepts: Jon B

4. Roll Call: Jeanette & Crister M

Present =P Absent = A Open=0 Off Roll = OR Pro Tem = PT
POSITION TRUSTED SERVANT OCT DEC FEB APR JUN AUG
Chairperson Jeanette L. P P P P P
Vice Chairperson David K. P P P P P
Secretary Crister M. P P P P P
Alternate Secretary Nick B. 0 P

Alternate Secretary OPEN 0 0 0
Treasurer Amy L. P P P A P
Alternate Treasurer open 0 0 0 0 0
Regional Delegate Jon B. P P P P P

Alt Regional Delegate Mahdi M. P P P P P
Member-At-Large OPEN 0 0
BoD 2023 President Gen C.

BoD 2024 President A P
Hospitals & Institutions : Shane P P
Literature Review Paul | P P
Region Newsletter OPEN 0] 0
Outreach & Addict Needs : OPEN 0 0
Public Relations Steve R. P P P P P
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Present =P Absent = A Open=0 Off Roll = OR Pro Tem = PT
AREA RCM (ALT RCM) OCT DEC FEB APR JUN AUG
Area De Habla Hispana OFF ROLL A

1. Bahamas Godfrey (no alt) A P P P A
Beach and Bay Lisa Z (no alt) P P P P Area Dissolved
Central Florida OFF ROLL A

Conch Republic OFF ROLL

2. East Central Florida Bobby H. (Jason J.) P P P P P
Freedom OFF ROLL

3. Gold Coast Adam E. (no alt) P P P P P

4. Gulf Coast Patrick F. (Matt F.) P P P P P

5. Mid Coast Fred K. (no alt) P P P P P

6. North Dade Bruce G P A P P P

7. Peace River Angelo K. (Rob C.) P P P P P

8. Shark Coast Ashley (no alt) A P A P A

9. South Atlantic James G (no alt) A P A P P

10. South Broward Joann G (no alt) P A P P P

11. South Dade Andy F (no alt) P P P P P

12. Sunset Coast Angie H. (Jasmine H.) P P P P P

13. Tuana Sloan (no alt) A A P P
Unity Springs OFF ROLL

*The Roll is for quorum determination. Areas are removed after two consecutive absences. Areas will be added
during roll call of the next meeting they attend and will have voting privileges for that meeting.

Attending Guests

Matt F Gulf Coast

Gen SFRCNA CFO,

Dan, South Broward

Amy L, South Broward

Jen Gulf Coast

Marci Vice Chair Host Committee

7. Yvette Broward SFRCNA VP
8. Winston B

9. Nicky6 Gold Coast
10.Joanne Mid Coast

11. Angel Gold Coast Alt RCM
12.Renee Y Gold Coast

ok wbd -~
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5. Quorum Determination

11 out of 13 Areas Present (and 6 Areas Off Roll)
MAJORITY VOTE = 6
TWO-THIRDS = 8

2nd Quorum Determination:

Not requested.

11 out of 13 Areas Present (and XX Areas Off Roll)
MAJORITY VOTE =6

TWO-THIRDS =9

6. SECRETARY'’S Report: Crister

Made By: Gulf Coast
Second By: North Dade
Motion: To accept the previous RSC Meeting Report.

Accepted with noted corrections or comments Unanimously.

Additional Comments:
e Reports for the RSC Meeting Report are due BEFORE the RSC meeting starts.
e Please send typed reports and motions to secretary@sfrna.net
e Please submit any event flyers to pr@sfrna.net so it can be posted to the website

SOUTH FLORIDA REGION of NA INC., 43 South Powerline Road, #262, Pompano Beach, FL 33069 PAGE 18


mailto:secretary@sfrna.net
mailto:pr@sfrna.net

SFRSC MEETING REPORT FOR JUNE 2024
(CLICK HERE TO RETURN TO CONTENTS PAGE)

From: NAWS Update
Sent: Tuesday, May 14, 2024 4:29 PM

Narcotlcs Anonymous

WORLD SERVICES

Hello,
We have a couple of WCNA updates and a save-the-date notice for an August open webinar:

It takes many, many members to make WCNA possible. Want to help? Sign up for a slot to volunteer here:
hitps://volunteer.na.org/. It can also be found on the convention information page. Please note that you must already
be registered or plan to register to volunteer.

After you sign up for a volunteer slot (or slots!), you will receive a confirmation email.

(The software we use to gather the volunteer information and send the confirmation email comes from a company
called “Golden.” We are not affiliated with that company, and are unable to change the email footer.)

And guess what?! We've got a few more baseball tickets for sale! If you thought you were too late to get to the game
— now’s your chance. Nats v Yankees Wednesday night before the convention— get ‘em now at

https://wcna38registration.streampoint.com/ As always—Iimited number available.

Don’t forget: There is a wealth of convention-related information available on www.na.org/wcna, including a link to
upload photos at the bottom of the page. Part of what makes WCNA special is videos and displays illustrating the
power of NA around the world. We need your help with this. If you have photos and clips from NA conventions and
events please share them!!

If you're a local NA web servant or involved with listing meeting information, mark your calendar for our next open
webinar which will focus on making sure meeting information is easy to find online. The webinar is scheduled for 3
August, 11:00 am—12:30 pm, Pacific Daylight Time (18:00-19:30 GMT). We will send a reminder with a link when it's
closer to the date. You can find flyers for upcoming NAWS webinars, including this one here: www.na.org/webinar.

Gratefully,

World Board

All NAWS subscriptions are free. We are able to provide this service due, in part, to the generous contributions of our members. If
you are a member, you can make a contribution here:

Contribute

You can opt out of receiving communication from NAWS by clicking the link below. Please be aware, if you choose this option, it

will discontinue all email communications from NAWS including any email subscriptions you might have. Click here to
unsubscribe from email communications.

NA World Services
19737 Nordhoff Place
Chatsworth, CA 91311
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7. RCM Reports
(Please limit verbal reports to 10 minutes or less and email reports)

OFF ROLL - Area De Habla Hispana

OFF ROLL - Beach & Bay - Area has been dissolved
OFF ROLL - Central Florida

OFF ROLL - Conch Republic

OFF ROLL - Freedom

OFF ROLL - Unity Springs

ABSENT/ NO REPORT - Bahamas

ABSENT/ NO REPORT - Shark Coast
ABSENT/ NO REPORT - South Atlantic
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East Central Florida Report Date:
RCM: PAST ASC Dates:
ALT: NEXT ASC Date:
HOME GROUPS # of Home Groups: - # of Meetings: -

H&l # of Facilities: # of Presentations:

PR # of Help Line Calls: # of Presentations:

ACTIVITIES # of Past Events: _ # of Upcoming Events:

REPORT NOTES

FINANCIAL REPORT:

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:

Hello, my name is Bobby, and | am an addict.

Our area is comprised of 3 groups for a total of 23 meetings weekly and we have good attendance. Our
ASC meeting is held on the second Saturday of each month at 2pm and rotates hosting between the 3
groups. Our area met last May 11,2024 and previously on June 8,2024 . The meetings were called to
order and business was discussed. Our new group is in the proccess of being started called "Surrender
to Hope", it will be in the Port St. John area of Brevard county. We have a location in the works and the
first meeting is scheduled to be in September of this year.

Our area has nominations in July with elections being the following month in August. We currently have
openings for PI chair, Phone Lines, and Assistant Treasurer as well as multiple openings within the
subcommitees. Our H&l committee meets on the first Sunday of each month at 3pm. We are taking
meetings into local hospitals and institutions multiple times a week and the H&I in our area is thriving. We,
as an area, thank you for the NA basic text donation to assist with these efforts.

The "Nacho Average Meeting" held by New Way To Live on April 26 had a great turn out and

message of recovery. New Way To Live is having a "Salad Smorgus" event on June 28 at 7pm following
the Friday night meeting.

Our area has no requests of region at this time. Thank you for allowing me to serve.
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Gold Coast Report Date:
RCM: PAST ASC Dates:
ALT: NEXT ASC Date:
HOME GROUPS # of Home Groups: - # of Meetings:
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: _ # of Upcoming Events:
REPORT NOTES

FINANCIAL REPORT:

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:

Good morning South Florida Region,

The Gold Coast area has met twice since the last RSC. Also since the last RSC we have had our area
convention. | am thrilled to report GCCNA was successful in many ways. The convention committee put
on a spectacular event while never losing sight of our primary purpose. Many great workshops were held
focusing on a variety of recovery related topics.

There were speakers, local and from out of town who did an exemporally job carrying the message.
Activities were held that promoted unity while at the same time demonstrating life after drugs is
worthwhile and at times, just plain fun. By every metric it was a great event, and it's organizers or to be
commended.

Of least importance but still worth mentioning, NA funds were prudently used, last year's shortfall was
made up, and it appears this convention, at the very least broke even. The GCCNA committee will be
ready to report by our next ASC the final tally.

Our area's convention proves that a convention can be orchestrated by a sub- committee directly
responsible to it's area, reporting monthly, accepting help, constructive criticism and praise, without
having to be an Independent tax filing corporation , who is autonomous from the Area it serves.

Gold Coast manages to do it and we believe the region should be able to do it as well.

This brings me to the last item on my report.Gold coast would like to introduce a motion that prevents the
SFRCNA's board of directors from engaging in any contracts for this foreseeable future. We are doing this
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in hopes of giving the region time to do what is necessary to get SFRCNA back on track in regards to
prudent use of NA funds, and hopefully bringing it back into the region as a subcommittee answerable to
the region like any other subcommittee.

We are dismayed at the scheduling of this year's convention. Specifically.lt's geographic and time
proximity to the world convention. We are having troubles understanding having to have allocated eighty
six thousand dollars without a written budget. And we are concerned About the lack of representation
from the convention committee at last region when we were supposed to be informed of the results of the
audit. At the very least, the optics are terrible and at worst there was a malfeasance that we have yet to
be informed of, and can only be speculated about. We are aware of, and appreciate this year's
chairperson's efforts. We feel she inherited a very difficult situation. Our motion is not an attempt to
admonish her, and her committee's service this year. It is intended to prevent serious serious
shortcomings in future years. We feel there is an imbalance in the service structure. Our traditions note
that each group is autonomous, not each sub committee. The BOD's independent status puts them too
far away from being directly responsible to those they serve.

We hope that the region can navigate these challenges without enmity, and that in the end, all matters are
conducted in loving service.

We thank this body for giving us the opportunity to address our concerns, and we look forward to a

productive outcome.

Yours in loving service,
Adam E.
Gold Coast RCM

SOUTH FLORIDA REGION of NA INC., 43 South Powerline Road, #262, Pompano Beach, FL 33069 PAGE 23



&
% SFRSC MEETING REPORT FOR JUNE 2024
(CLICK HERE TO RETURN TO CONTENTS PAGE)
®

Gulf Coast Report Date:
RCM: Patrick F. PAST ASC Dates:
ALT: MattF. NEXT ASC Date:
HOME GROUPS # of Home Groups: - # of Meetings: -

H&l # of Facilities: # of Presentations:

PR # of Help Line Calls: # of Presentations:

ACTIVITIES # of Past Events: _ # of Upcoming Events:

REPORT NOTES

FINANCIAL REPORT:

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:

Greetings From the Gulf Coast Area:

Our ASC and Subcommittees met on 5.12.24 and 6.9.24. Business was conducted, we have had some
issues with fulfilling certain commitments but are hoping to fulfill all service commitments at our next ASC
with nominations in July & elections in August. Our H&l commitments are being fulfilled, but are in need of
trusted servants to step up to be of service. Our Activities Sub-Committee had a Gratitude taco dinner to
finish off our capture the flag game. This was held on June 15" with a great turn out and lots of food, fun
and fellowshipping. Our Area is currently involved with an Ad-HOC committee on participating and
growing the multi area Unity Day that is held every year and are looking for people with experience in the
planning of large events to assist and fill service positions. The next meeting will be held on July 21%' at
10:45AM directly following the Ultimate Weapon group and will be hybrid & all are welcome & encouraged
to attend (Flier attached).

Donations

MAY: JUNE:

SFRNA - $795.83 SFRNA - $1,185.48
NAWS - $265.28 NAWS - $395.17
ILS,

The Matt and Pat show
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UNITY DAY 2025
COMMITTEE MEETING

An ad-hoc committee meeting will be taking place on

@JULY 21st, 2024 @ 10:45AM@

On the agenda:

© Nominating and electing trusted servants to all positions®
< Firming up Unity Day Committee guidelines and adopting policies

*Among the voting members of the committee will be 4 PARs (Participating Area
Representatives) that MUST be voted on and appointed by each individual area.
These members must be appointed before a proper committee can be formed.

WE REQUEST THE PRESENCE OF ANY MEMBERS WITH
KNOWLEGE OF AND EXPERIENCE WITH CONVENTION

COMMITTEES

GULF COAST AREA HYBRID MEETING:
KIMMIE'S RECOVERY ZONE
507 CENTER ROAD, FT. MYERS

ZOOM LOGIN: 358-090-197
PASSWORD: 429978

*Narcotics Anonymous is not affiliated with Kimmie's Recovery Zone
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Mid Coast Report Date:
RCM: Fred K. PAST ASC Dates:
ALT: No alternate RCM at this time. NEXT ASC Date:
HOME GROUPS # of Home Groups: - # of Meetings:
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: # of Upcoming Events:
REPORT NOTES

FINANCIAL REPORT:

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:

RCM Report

Midcoast Area -Fred K
Email : es175@comcast.net
Phone : 732-948-4907

June 23, 2024

-Midcoast Area Service meets on the 2nd Sunday of every month. ***This
needs to be corrected on the Regional Website!

Area met on Sunday June 16".0ur holds 59 meetings per week. We have 14 active groups on our rolls.
Our area has lot of open positions and not enough people stepping up to do service work.

Treasurer report

Our treasurer did not show up for area for two months in a row and we were unable to get in touch with
him. The Vice Chair filled in for him and collected donations. We went to the bank and found that our
account was overdrawn $186.00. We finally did track down the secretary and retrieved all the banking
materials. Admin is now working together to audit and reconcile our account.

GSR Workshop

The next GSR Workshop will be held on July 14, 2024, directly following area service.

H&l

Reported that all positions and commitments are filled.
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Public Information/Helpline

Has been reaching out to the community with flyers and trying set up some presentations. There is more

participation and volunteers for the Helpline.The Website has been updated and continues to post new
information on an ongoing basis.

The Convention Committee (MCCNA 2024) are celebrating the 25-year anniversary of

Midcoast Area the next convention which will be July 26 @ 5:00 pm - July 28 @ 12:00 pm At
the Airport Hilton in West Palm Beach

Click the link below to register. Registration — $35 / Registration plus Banquet — $90
http://midcoastarea.org/servicel/
In loving service,

Fred K.
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North Dade Report Date:
RCM: PAST ASC Dates:
ALT: NEXT ASC Date:
HOME GROUPS # of Home Groups: - # of Meetings:
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: _ # of Upcoming Events:
REPORT NOTES

FINANCIAL REPORT:

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION: | no

June 2024 RCM Report

Our area is thriving and growing as we are absorbing some meetings from the recently
dissolved Beach and Bay area. All our positions at the area level are currently being
filled except for Helpline and PR (the chair stepped down last month) which will be filled
at our next area service meeting as a willing volunteer has stepped up.

We are gearing up for our 2025 convention. The committee is hard at work to make this
convention a success (date to be announced) $15 pre-registration ends this month 6/30
at which time the registration price will be $30.

We have teamed up with South Dade to host the return of our long-awaited H&amp;|
banquet to be held later this year more will be revealed.

Lastly, this year’s 24-hour room committee along with our entertainment chair are
upping their fundraising efforts to ensure that no addicted need be alone during the
holidays....

Still Carrying the Message North Dade
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Peace River Report Date:
RCM: PAST ASC Dates:
ALT: NEXT ASC Date:
HOME GROUPS # of Home Groups: - # of Meetings:
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: _ # of Upcoming Events:
REPORT NOTES

FINANCIAL REPORT:

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:

Peace River area currently has 18 Home Groups with a total of 21 meetings a week. Peace
River H&I brings presentations into 2 facilities with a total of 10/11 presentations a month. The
annual Service Slam was held June 8th at Wintergarden Church and was a successful event.
The registration drive/fundraiser event for the Peace River campout, will be held August 3rd
Englewood Beach pavilion #1 flyer attached. Peace River anniversary celebration will be held
August 10th at Pilgrim United Church of Christ in Port Chalrotte flyer to come. The Peace River
campout will be held November 15th-17th at the Peace River Campground in Arcadia, flyer
attached. NA is not affiliated with any of the mentioned facilities or locations.Current open
position PR. We have struggled to fill this position and have been unable to provide PR services
in our area. No donations at this time.

ILS,
Alt RCM
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PEACE RIVER AREA

CANPOUT
REGISTRATION FLYER

NOVEMBER 15TH-17TH , 2024 XY
PEACE RIVER CAMPGROUND ImpguT 20

2998 NW HIGHWAY70
ARCADIA, FL 34266

WILL BE HELD AT PAVILION 7

CHECK OUT GENERAL INFORMATION FOR CAMPGROUND
@PEACERIVERCAMPGROUND.COM

PETS AND CHILDREN ARE WELCOMED !

ALL CAMPERS MUST BRING THEIR OWN
FOOD AND CAMPING SUPPLIES.

ACTIVITIES:

NI CELGIES
Workshops
Canoe Trip

Pot Luck Dinner
Fellowship
Resentment Fire
T-shirt Sales

$40 for 2 nights camping
Sponsor a Newcomer for $20

Contact: Andy G 941-662-5569
Contact: Jen K 941-875-0175

PeaceRiver Area
Scan to pay SPeaceRiverArea

NA is not affiliated with Peace River Campground
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CAMPOUT COMMITTEE
PRESENTS

SUMMER BEACH

PARTY .
AUGUST 3RO /

EVENT IS FROM 10AM - 2PM
PAVILION 1

JOIN US FOR AN ENJOYABLE DAY IN THE SUN

HERES WHAT YO EXPECT:
\ REGISTRATION WILLL BE OPEN
CONTRIBUTE TO SPONSORING A NENCOMER
’ ..“ s
e y &
\ ENGLEWOOD BEACH
\ 2100 N BEACH RD
ENGLEWOOD, FL 34223
PARKING FEES 75 (CENTS/ HOUR)

T-SHIRTS WILL BE AVAILABLE FOR PURCHASE
U NA IS NOT AFFILIATED WITH ENGLEWOOD BEACH

. L] L L

ENJOY FOOD,FUN AND FELLOWSHIP
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South Broward Report Date:
RCM: Joann G. PAST ASC Dates:
ALT: Bob M. NEXT ASC Date:

HOME GROUPS # of Home Groups: - # of Meetings:

H&l # of Facilities: # of Presentations:

PR # of Help Line Calls: # of Presentations:

ACTIVITIES # of Past Events: # of Upcoming Events:

REPORT NOTES | Our ASC is held on the 2nd Sunday of every month at 10 AM. H&l has 6 facilities with
7 meetings. There are 14 active groups. We will be hosting several fun and exciting
events. SBACNA Convention October 25-27

FINANCIAL REPORT:

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:
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South Dade Report Date:  February 2024
RCM: Andy F. PAST ASC Dates:
ALT: NEXT ASC Date:
HOME GROUPS # of Home Groups: L # of Meetings: 22/ wk
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: 1 # of Upcoming Events:

REPORT NOTES | The South Dade Area met on February 11", Our next meeting will be held at 10am on
March 10™. We currently have 22 active meetings in our area. The following positions
are open: Alt Secretary, Alt RCM, and Assistant Literature Chair.

FINANCIAL REPORT:

(Is the Area BELOWV Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION:

South Dade Area RCM Report

The South Dade Area met on June 9". Our next meeting will be held at 10 am on July 14" on
zoom using the following ZOOM ID#: 203 110 5000 PASSWORD: southdade. We also meet in
person at 6600 SW 62nd AVE. We currently have 27 active meetings in our area, 24 of which had
a GSR present. The following positions are open: ALT RCM and assistant secretary. The area has
a working balance of $1,276.75 above the $4,000.00 Prudent Reserve.

In loving service,
Andy F
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Sunset Coast Report Date:
RCM: Angie T. PAST ASC Dates:
ALT: NEXT ASC Date:

HOME GROUPS # of Home Groups: 13 # of Meetings:  27/wk
H&l # of Facilities: # of Presentations:
PR # of Help Line Calls: # of Presentations:
ACTIVITIES # of Past Events: # of Upcoming Events: 1

REPORT NOTES | Our area meets the second Sunday of every month at 9:30am. Our open positions at
the area level are alt. treasure, RCM, and p.r. We are under prudent reserve so we
don't have a donation currently. We have 13 groups with 27 meetings a week. Last
month we had a new meeting start at the fairgrounds. I'll attach the flyer. H & | has all
the commitments filled except the men's jail. Activities is still searching for a venue for
beach unity day due to our beaches still being under construction. More will be
revealed. Thank you for letting me serve.

FINANCIAL REPORT: | Below Prudent Reserve.

(Is the Area BELOW Prudent Reserve, AT Prudent Reserve, or ABOVE Prudent Reserve?)

REQUESTS FOR REGION: | Not at this time.

Good morning.

Our area meets the second Sunday of every month at 9:30 am. We have finally filled all our area
positions. We have 15 groups, with 25 meetings every week. Most of the H & | commitments are being
covered. We are getting more people approved for the jail. We had a 7th tradition bandit, but that has
been rectified. So we don't have a donation at this time because we are under prudent reserve.

Thank you for letting me serve

Angie H.
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8. RD Report: Jon B

Good morning, everyone.

First, I'd like to thank everyone who attended the IDT Workshop yesterday. We had 7 people in person
and 1 on Zoom. Smaller attendance than I'd hoped but we still had a great round table discussion on 2 of
the 4 IDTs. We covered Reimagining and Revitalizing Service Committees and Dealing with Predatory
and Disruptive Behavior. Tentatively we will try to have another workshop on the other 2 IDTs at the next
RSC.

News from NAWS.

Since the last RSC, NAWS distributed the minutes from the WSC held last year and a draft of the latest
financial report. One of the first orders of business at the interim WSC meeting on 28 February and 1
March will be to approve the minutes. There was a CP Webinar in May. The Human Resource Panel
(HRP) gave a presentation on Leadership Identification. They explained in detail the process they go
through to effectively examine recommendations and nominations received from Regions, the World
Board, and Zones (RBZs) to nominate NAWS trusted servants.

WCNA 2024. Pre-registration continues through 31 July. Pre-registering gives you $10 off the full
registration price, and it grants you access to the opening day of WCNA merchandise. Only pre-
registrants are allowed into the merchandise room Thursday, 29 August. Registration numbers are at
about 12,400 people. They will have an app made available before the convention with the programming
instead of paper booklets, saving money on printing. They are also accepting photographs from members
to be included in the videos they always show during the convention.

Collaboration of US Zones will be having their next meeting in July. Information from that meeting will be
included in our August reports. SEZF will also be meeting in July and we will report on that in August.

Links from report.
https://na.org/?ID=IDT-IDT

https://go.na.org/e/1004602/conference/6tfbqb/5938271208/h/LjC7QShfA3h2MnGfeyqCK4bpDoolcO7zah
CjziKGh6k

https://www.na.org/?ID=conference-index

https://go.na.org/e/1004602/n-ID-reports-nawsnews-nawsmain/6tfthgm/5938271208/h/LjC7QShfA3h2MnG
foygCK4bpDoolcO7zahCjziKGh6k

As always if there are any questions that anyone has, | can be reached at
239.980.1528

Region.delegate@sfrna.net

In loving service, Jon B
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9. AD Report: Mahdi M.

AD Report June 23 2024
Hello and Greetings from AD:

Our insurance got renewed on May 22" and Here is a breakdown of the costs on our insurance policy
with the comparison to last year.

2761 §$ last year policy cost

276 $ last year broker fee cost

3115 $This year policy cost

311 $ This year broker fee cost

1464$ Escrow account No

change in coverage.

34269 is total payable This year including policy cost and broker fee excluding our Escrow account .
Since our last Region meeting 6 new/renewal certificates have been issued to different Area and/or

Groups . I'm glad to inform you that the insurance form request has been
integrated into our website and you can use the Following link to access it and after filling it email it to me

at mm7116851@amail.com Link to download the form from website:

https://sfrna.net/wp-content/uploads/2024/06/insurance-5.pdf
I would like to ask all Areas and Groups who need the insurance to answer a few questions That will go
with the form to the broker for certificate issuance process. Please make sure you include this info;

Date and time

Estimated attendance 3. Cost of admission

Will food be sold?

Any entertainment (DJ, comedy, etc)

Activities (games, bonfires, etc)

Name and contact info of Area or Group trusted servant who'’s requesting insurance.

No o kDb

8.  Fill out the form attached to my report.

NOTE: This is not all. Sometimes the broker would need more info according to the type of Event, that |
would inform you on a case by case situations.

If you happen to want to add more events under the same applied coverage please use the Following

link: http://www.insurevents.com/addevent Other Useful links:
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Important dates and deadlines: https://m.na.org/?ID=Deadlines

Contributions:_https://na.ora/?ID=contribute-now Recovery literature:_https://cart-us.na.ora/

Subscribe to NAWS Emails, just for today and SPAD: https://go.na.org/I/1004602/2023-1010/6s9cfv

Collaboration of US Zones website : https://usa-na.org/vision/

Next meetings: Will be held on July 14" 6pm EAST and October 13" pm EAST.

SEZF website :_https://sezf.org/

Next meeting Will be held on July 27&28 in North Carolina John will go in- person and | log in on zoom.

ILS

Mahdi
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10. Recess (Optional) 10 minutes:

11. Committee Reports:

Admin

Reviewed new Bylaws and discussed policy.

Hospitals & Institutions

We met the 17th with 9 areas present . All areas seem to share the same problems with getting approval from jails.members are
carry the message . | have done 3 book drives so far with the next book drive will be in gold coast 4/20. And 5 cases will be
dispersed per region to areas in need.
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Literature Review

Greetings from Lit Review;

Workgroups for literature updates are on the docket, no actual meetings have occurred as far as | have
been able to ascertain,

Peace River has asked about the “updating the H&l handbook” project, and has offered to help. | reached
out to NAWS, MatS(our former RD and zonal facilitator) and Danny G from the WB. A summary of their
collective responses follows. At this stage it's a project plan with Updating H and | basics taking priority
It's way down on the list of priorities and the project won’t begin any time soon (my interpretation: it might
not even happen this cycle or if it does it won’t be finished- maybe I'm mistaken)

Mahdi (AD) also contacted me and his information was consistent with what | had ascertained.

As a reminder, the main literature projects on deck for the next wsc are (currently IDTs)

1. Gender and inclusive language in NA literature

2. 1P 21 - “The loner” revisons

3. Dealing with Disruptive and Predatory Behavior (IDT)

4. Reimagining and Revitalizing Service Committees (my editorial comment is this one seems to be
getting some attention)

5. DRT/ MAT ; from my communications with WB and others this seems like it will be D.O.A. since there
doesn’'t seem to be consensus within the fellowship.

Surveys/ discussions

Issue Discussion Topic Input Forms

Gender-Neutral and Inclusive Language in NA Literature:
Dealing with Disruptive and Predatory Behavior:

DRT/MAT as It Relates to NA: Helping Members Take Root
Link embedded below;

Reimagining and Revitalizing Services Committees

2023-2026 Projects
Future of the WSC

Focus Group Volunteer Form for 2023-2026 conference cycle

I’'m providing a copy from the minutes from the 2023 WSC and below a link to the minutes;

Motion #21 Free State Region
To direct NA World Services to remove the Hospitals and Institutions Handbook from
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the inventory.

Intent: To remove an outdated service manual from WSO inventory

Initial straw poll Motion #21: 24-82-2-5

22% Lack of strong support

Daniel then introduced the amendment to Motion #21. He explained that the cofacilitators
would have considered this a substitute motion and not allowed it if the guidance about
amendments in GWSNA had been clearer.

Motion #21-a1 South Florida Region, Co-maker: New Jersey Region

To substitute the wording of Motion #21 with the following:

Create a project plan for the next WSC to update the Hospitals and Institutions
Handbook and remove outdated terms and references.

Initial Straw Poll Motion #21-a1: 71-24-3-15

72% Strong support

Mat S (RD South Florida) spoke to the amendment, stating that while parts of the handbook
were outdated, other parts still had value and were widely used. He also expressed the hope
that materials like this could be more easily updated in the future.

Tim stated the board’s recommendation to update H&l Basics and to continue posting the
H&I Handbook in its current form.

Kathleen M (RD Mid-Atlantic) voiced her concern about the challenges with the literature
prioritization system.

Jadwiga B (RD Poland) shared that the handbook was widely used in her region, but
acknowledged that it needed updating.

Daniel then asked whether there were any questions before the next straw poll.

Marcelo G (RD HOW Brazil) asked if the board was recommending the motion.

Tim replied that they were not, but were instead recommending updating H&I Basics.

In response to a question, Daniel explained again that the cofacilitators would not have
allowed a substitute motion but for the statement made by the WSC cofacilitator in 2018
that substitute motions would be treated as amendments. Mario T (WSC CF) expressed the
hope that there would be some discussion before the end of the WSC about possible revisions
to GWSNA to better clarify the position on amendments and substitute motions.

Decision (Second straw poll) Motion #21-a1: 89-28-3-6

74% Amendment carried with strong support

No objection was voiced to taking the second straw poll as a final decision

Daniel then called for a final vote on Motion #21 as amended.

Motion 21 as amended: Create a project plan for the next WSC to update the Hospitals
and Institutions Handbook and remove outdated terms and references.

Decision Motion #21 (as amended): 109-13-3-1

87% Motion carried with consensus support

This concluded the CAR Discussion and Decision sessions. Tim ended the day with a
round of applause for the cofacilitators and staff, and a reminder that tomorrow’s session
would begin at 9:00 am sharp.
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Public Relations

We met on Saturday, June 21, in person and on the Zoom platform. The chair, Webmaster, Vice-Chair,
AD was in attendance. A new website was built for the region and will be submitted on the region floor for
approval. A check request in the amount of 700.00 will be submitted to cover half of the helpline billing for
the January-May billing cycle. A check request in the amount of 1415.00 will be submitted to match funds
from the Gold Coast area pancakes for the PR event. This is in our budget item for area media events.
PR is still without a chair. We are looking into purchasing software to create training videos for future
trusted servants. We will be attending the Florida Behavorial Health Conference in August. Help was

given to the Unity Springs Area with their helpline and a new website which will be voted on by their
groups.

In loving service
Steve

SFRNA Board of Directors

12. Recess (Optional) 10 minutes
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13. Nominations and Elections:

NOMINATION #: 2024-06-23-CH-01

NOMINEE/ POSITION:
Jeanette L. / SFRNA Chairperson

Made By: SFRCNA

Second By: Gold Coast

Qualifications: The current SFRNA chairperson.

Motion: To continue for a second term as SFRNA Chairperson while the new Vice

Chairperson serves their first term in that position.

Intent: To continue for a second term as SFRNA Chairperson while the new Vice
Chairperson serves their first term in that position.

*** FLOOR VOTE ***

JUNE OUTCOME: ELECTED

NOMINATION #: 2024-06-23-VC-01

NOMINEE/ POSITION:
Bobby H. / SFRNA Vice Chairperson

Made By: Gulf Coast
Second By: Gold Coast

Qualifications: I'm Hello, my name is Bobby, and | am an addict. My clean date is Januray 20, 2021. |
work an NA program daily in my life with knowledge of the 12 Steps, Traditions, and Concepts. | have an
NA sponsor who has a sponsor who has a sponsor. | serve as Alternate Secretary and Speaker Seeker of
my group since January 2022 to present. | am the RCM of ECFANA from August of 2023 to present. |
have served successfully on multiple Ad-hoc comittees at the group and area levels. | have a willingness
to serve and consider myself an effective communicator with a good working knowledge of logistics.
Thank You for allowing me to serve.

JUNE OUTCOME: SENT TO AREAS
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NOMINATION #: 2024-06-23-SE-01

NOMINEE/ POSITION:
Nicky6 / SFRNA Assistant Secretary

Made By: Gold Coast
Second By: South Dade

Qualifications: Greetings South Florida Regional Family,

Thank you for taking this opportunity to consider my Nomination for the position of Assistant Secretary to the South
Florida Regional Service Committee. | am humbled by the Nomination and grateful for all of the support that | have
received from the community, and their belief in my ability to bring my experience and skill set to the table. My name
is Nicky6 A. and | am an addict. On September 14, 2021, | chose to stop feeling sick and tired, of feeling and being
sick and tired. | had the willingness to get clean; | just couldn't seem to find my footing, and not for a lack of trying. |
am forever grateful to the kind woman who reminded me that help was there, and that | could go to those meetings to
which | was too scared and embarrassed to return. | made a decision to surrender to the processes of getting my life
back in the rooms of Narcotics Anonymous and not die as a hopelessly embarrassed, societally-disgraced,
alcohol-addicted, life-worn junkie in the bonus room above my garage in an HOA neighborhood. Addiction isn't picky.
If it wasn't me this time, the numbers show that it will be someone else.

To be of service to others was something | was raised to do, and continues to be an integral part of my personal

recovery. To have the opportunity to be one of the many it takes to support our organization is the most humble and

gracious way | can give back to this community. Since becoming a member of the Gold Coast Area of Narcotics

Anonymous in 2021, | have been of service to our community in the following capacities:
e Gold Coast Area Service Committee - Secretary; September 2023 - Present

Gold Coast Area Hospitals and Institutions Subcommittee - Secretary; September 2023 - Present

Gold Coast Area Hospitals and Institutions -Presentation Commitment Co-Chair: September 2022 - Present

Gold Coast Area Public Relations Subcommittee - Secretary; May 2023 - Present

Gold Coast Area Public Relations Subcommittee - Helpline Volunteer; June 2023 - Present

Gold Coast Area Policy Subcommittee; January 2023 - Present

Group Service Representative to the Gold Coast Area Service Committee - September 2022 - September

2023

e Intra - Home Group Service Commitments - Meeting Chair/Secretaries Report and Keytags/Greeter; June
2022 - Present

e Participation in the Locally Developed Literature Program - Contributor to the "Gold Coast GSR Survival
Guide", a "living-document" resource available to all Gold Coast Group Service Representatives and the
recovery community at large.

| have a working knowledge of the 12-Steps and 12-Traditions, and | am familiar with the intent and meaning of the
12-Concepts. At present, | am working toward developing a mutually trusting and respectful relationship with a
potential new Sponsor, and have an incredibly diverse support structure in the community. | respect my recovery and
that of the others in the recovery community as a whole. Thank you for your kind patience, and consideration in the
matter of my Nomination for the position of Assistant Secretary to the South Florida Regional Service Committee.
Thank you for your Service.

Respectfully and In Loving Service,
Nicky6 A,

JUNE OUTCOME: SENT TO AREAS
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NOMINATION #: 2024-06-23-TR-01

NOMINEE/ POSITION:
Nicky6 / SFRNA Treasurer

Made By: Treasurer
Second By: Gulf Coast

Qualifications: Adam E with a clean date of 07/15/86. NA sponsor with NA sponsor. Work, live, and

sponsor exclusively NA steps, traditions, concepts. Over 37 years, | have served in almost every capacity

to the best of my ability. (Coffee maker may have been my favorite) My professional background has

included corporate accounting (**I am not a CPA**) and budgeting, as well as compliance. My goals

are...

1. To review prior years financials and assess available funds for current operations and future
budgeting with focus on a realistic reserve and funds flow projection.

2. |If possible, add fields to the treasurers report to track YTD expenditures against budgets and
projections.

| have a willingness to serve.

JUNE OUTCOME: SENT TO AREAS

NOMINATION #: 2024-06-23-MA-01

NOMINEE/ POSITION:
Crister M/ SFRNA Member At-Large

Made By: East Central Florida
Second By: Gulf Coast

Qualifications: Greetings Family! Thank you for the nomination. | have the willingness to serve as the
RSC MAL. My clean date is December 24, 2016. | have a working knowledge of the 12 Steps, 12
Traditions, and 12 Concepts. | have a sponsor and sponsees and an active member of my Home Group.
| have attended Area since | was 4 months clean. | participated as a trusted servant in various roles
including 2 years as the Gold Coast Area Chair. | have actively participated in GCCNA for 7 years, 6 of
which as a trusted servant. | have actively participated in H&I for over 6 years, five and a half as a trusted
servant. | was appointed to Policy and served that 2 year term. | am passionate about service because it
has kept me clean and strengthened my program of recovery. | am also passionate about supporting
others and encouraging their involvement in service. | am grateful for this opportunity to continue to be of
service to the Region. In loving service, Crister

JUNE OUTCOME: SENT TO AREAS
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NOMINATION #: 2024-06-23-SFRCNA-01

NOMINEE/ POSITION:
Dan F. / SFRCNA (Convention) Board of Directors Member

Made By: SFRCNA

Second By: Gold Coast

Qualifications: Prior BoD member and trusted servant.

Motion: To elect BoD member to fill position.

Intent: To maintain BoD membership and rotation of members on alternating years.

*** FLOOR VOTE ***

JUNE OUTCOME: ELECTED

NOMINATION #: 2024-06-23-PR-01

NOMINEE/ POSITION:
Steve R./ SFRNA Public Relations Chairperson

Made By: Gold Coast
Second By: Literature Review
Qualifications: Current PR Chairperson. Seeking to continue in chairperson position while

current vice chairperson completes other tasks prior to transition to chairperson, and to support the region
public relations subcommittee work.

JUNE OUTCOME: SENT TO AREAS
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NOMINATION #: 2024-06-23-LR-01

NOMINEE/ POSITION:
Paul I/ SFRNA Literature Review Chairperson

Made By: Gold Coast
Second By: North Dade

Qualifications: Hello, family. 'm Paul I. and I’'m an addict. | would like to serve as Literature Review
Chair for the South Florida Region. My clean date is 07/17/2009. | have worked the steps and traditions
multiple times with an NA sponsor who has worked the steps and traditions with an NA sponsor. | have
been involved in service on and off since 1990. My service commitments in the past include:

Home group level ( highest level of service): Chair, Coffee maker, Gsr

Home group: ( current) Journey for Discovery; Gsr, Chair - monthly for the year, Coffee maker
| was involved in the formation of the Central Dade Area ( currently called Beach and Bay)
ASR alt

Lit review committee: ( sponsorship book ) ( spad)

H&I

Gold Coast policy subcommittee member

Gold Coast Policy Chair (current 2023-2024)

Gold Coast RCM- a RCM - Gold Coast ( X2)

| also sponsor men and have an NA sponsor. | strive to apply the principles of the steps and traditions in
my daily life and in service. | believe in upholding group conscience and group autonomy in service to
carry the Narcotics Anonymous message to the addict. Thank you for your consideration.

Paul 1.

JUNE OUTCOME: SENT TO AREAS

NOMINATION #: 2024-06-23-HI-01

NOMINEE/ POSITION:
Shane C / SFRNA Hospitals & Institutions Chairperson

Made By: Gulf Coast
Second By: Sunset Coast
Qualifications: Current PR Chairperson. Seeking to continue in chairperson position while

current vice chairperson completes other tasks prior to transition to chairperson, and to support the region
public relations subcommittee work.

JUNE OUTCOME: SENT TO AREAS
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SFRNA Positions OPEN:

a) Secretary — OPEN — AREAS BRING NOMINATIONS TO AUGUST RSC

b) Assistant Treasurer —- OPEN — AREAS BRING NOMINATIONS TO AUGUST RSC
c) Newsletter —- OPEN — AREAS BRING NOMINATIONS TO APRIL RSC

d) Outreach — OPEN — AREAS BRING NOMINATIONS TO APRIL RSC

e) Additional Needs POC — OPEN — AREAS BRING NOMINATIONS TO APRIL RSC

SFRCNA Board of Directors has member positions OPEN.

Email danadaynee7611@gmail.com

SFRNCA Host Committee has many positions OPEN:

Email maceydale@rogers.com or marcykello mail.com
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14. Old Business:

Due to misprint/ publication, the previous motions were withdrawn and resubmitted during
February new business.

PLEASE NOTE THE SCREENSHOTS OF POLICY AMENDMENTS ARE INCLUDED WITH MOTIONS

MOTION #: 2024-02-18-01

Made By: Peace River Area
Second By: Gold Coast
Motion: To ADD to Policy Section IX Administrative Subcommittee... subsection k.

“v. Any subcommittee or committee without an approved budget will operate under the
previously established budget until the new budget is approved.”

Policy Change: Yes
Financial Impact:  None.

Intent: To allow a committee or subcommittee to function while waiting for budget
approval.

Discussion/ Notes:

e The current SFRCNA audit has delayed the presentation of actuals for their budget.
While there is no concern of mismanaged funds, it would be unethical to present
numbers that had not yet been verified by the special worker.

e This provision provides clarification that subcommittees and committees be continue to
function and provide services to members.

| | -

4 Al renional suhcommittees must nrior to schadulinn events review the anline calendar or contact

FEBRUARY OUTCOME: TABLED TO ADMIN
APRIL OUTCOME: REFERRED TO AREAS

JUNE OUTCOME: REFERRED TO AREAS (not sent in April)
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MOTION #: 2024-02-18-02

Made By: Gulf Coast
Second By: Gold Coast

Motion Reads: Yndersection [X Administrative subcommitiee, subsection A, number 3 (reasurer) strikafremove item K "All Subcommittees

willl submit budgets for upcoming calender year at the October RSC, for December RSC approval, &s followa: i. Budget must be itemized.®

Policy Change: Yes

Financial Impact:  None.

Inte nt. This podicy is already covered under section Wil " Standing committees”™ subsection B. and does not generally fall under the Treesurers sole duties

Discussion/ Notes:
e Moving the section and renumbering will be resolved during admin review.

j- Must have working knowledge of current RSC financial software, which is now Quicken.

FEBRUARY OUTCOME: TABLED TO ADMIN
APRIL OUTCOME: REFERRED TO AREAS

JUNE OUTCOME: REFERRED TO AREAS (not sent in April)
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MOTION #: 2024-02-18-03

Made By: Gulf Coast
Second By: Gold Coast

Mﬂti'ﬂn neadsi Unsdesr sestion VI subsection B ilesn 3 curent policy reads "ALL Subcommilbees will sulbmil budgels for the upooming calender year al the

October RSC, for 8 Decermber RSC approvar

Change fo

“All Subcommites chars SHALL submit an Remized budget for the upooming calender year in the farm of & mobon, which includes previous year actual cost,

at the October REC, for a December RSC approval.”

Policy Change: Yes

Financial Impact:  None.

Intent: To abide by the 11th concept and to help ensure the message is being carried in a fiscally responsible way

Discussion/ Notes:
e Moving the section and renumbering will be resolved during admin review.

3 k‘dl Subcommittees will chairpersons shall submit an itemized budgets for the upcoming .|
calendar year in the form of a motion, which includes previous year actual cost, at the

October RSC, for a December RSC approval_|
a. Budget must be itemized. 3

b. Funds requested against approved budget will not need further RSC approval, unless they

request must be presented in the form of a motion_

c. Each Subcommittee Chair, with the help of the regional treasurer, shall provide in the
minutes, along with budget requests for each year, the previous 12 months’ budget along
with current spending figures.

d. Each Subcommittee will provide a written explanation for the budget increases or additions
that are not reflected in the previous year's budget. |

FEBRUARY OUTCOME: TABLED TO ADMIN
APRIL OUTCOME: REFERRED TO AREAS

JUNE OUTCOME: REFERRED TO AREAS (not sent in April)
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MOTION #: 2024-02-18-04

Made By: AD
Second By: ECFANA
Motion: To ADD to Treasurer Policy Section new item “m. Zelle

i. The chair may use Zelle as a form of payment or reimbursement of check requests

ii. Electronic form or paper form must be submitted to the treasurer and follow the same
approval process. If approved, the chair will open Zelle and the chair or other authorized
account signer will submit payment(s).

Policy Change: Yes
Financial Impact: None.

Intent: To allow a committee or subcommittee to function while waiting for budget
approval.

Discussion/ Notes:

e The current SFRCNA audit has delayed the presentation of actuals for their budget.
While there is no concern of mismanaged funds, it would be unethical to present
numbers that had not yet been verified by the special worker.

e This provision provides clarification that subcommittees and committees be continue to
function and provide services to members.

FEBRUARY OUTCOME: TABLED TO ADMIN
APRIL OUTCOME: REFERRED TO AREAS

JUNE OUTCOME: REFERRED TO AREAS (not sent in April)
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15. Open Forum:

No submissions received.

16. Treasurer’s Report

June 22, 2024

e  April Balance $18,805.95 Truist $13,000 approx in Quicken
e June Balance $23,116.10 Truist $17,073.97 Quicken - June bank and Quicken balance with current outstanding
checks that were just written for recent check requests.

Operating balance $17,073.97
Prudent reserve $21,000
Below reserve ($3,926.03)
The bank account and quicken now match. | apologize for not being perfect last meeting. We had deposits of $10,170.09 from
area donations and just a couple small expenses like the mailbox renewal and Quicken renewal. The big expense was the
February meeting. This meeting will also be a significant expense and I'm guessing when it's all said and done we’'ll be 7-8
thousand under prudent reserve again.

**UPDATE on 6/23/2024: With expenses this weekend, approx $10,770 current operating balance.

Any questions, concerns or check request, please send to treasurer@sfrna.net

ILS,

Amy

Made By: Gulf Coast

Second By: North Dade

Motion: To accept the previous RSC Treasurer’s Report.

Accepted Unanimously.
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17. New Business:

MOTION #: 2024-06-23-01

Made By: South Broward
Second By: Sunset Coast
Motion: WITHDRAWN

Vice Chairperson David K RESIGNED
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MOTION #: 2024-06-23-02

Made By: Public Relations

Second By: Gold Coast

Motion: To review and approve the new region website sfrna.net.
Policy Change: No.

Financial Impact:  None.

Intent: To provide more exposure to the South Florida Region and improve
website functionality.

Discussion/ Notes:
e The current SFRCNA site is in need of update and the backend management is not as
dynamic.
e New site layout is intuitive and similar to other NA sites making it recognizable and
navigable.
o New site will launch by the end of August.

JUNE OUTCOME: Floor Vote PASSED
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MOTION #: 2024-06-23-03

Made By: Gold Coast
Second By: East Central Florida
Motion: To place a 6 month pause on the SFRCNA BoD and other members from

signing new contracts for the next/ 2025 hotel or venue.
Policy Change: No.
Financial Impact:  None.
Intent: To understand the financial obligations of the SFRCNA BoD, and seek
greater transparency for previous and current convention expenditures before committing to a
new venue for 2025. This is time sensitive and to be voted on the floor.
Discussion/ Notes:
e Concern if 6 months is enough time.

e Puts past the current convention date.
e Trying to support convention structure.

JUNE OUTCOME: Floor Vote PASSED
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18. Money Motions

No money motions this session.

19. WSC/SEZF Donations

No WSC/SEZF motions this session.

20. Announcements and Plans for the next 6 RSC’s

e August (08/17/2024 - 08/18/2024) e February (02/15/2025 — 02/16/2025)
o ZOOM - Admin o TBD - SEEKING BIDS

e October (10/19/2024 - 10/20/2024) e April (04/19/2025 — 04/20/2025)
o TBD o TBD

e December (12/21/2024 - 12/22/2024) e June (06/21/2025 — 06/22/2025)
o TBD o TBD

NEXT REGION WEEKEND WILL BE ON ZOOM, AUGUST 17-18, 2024

21. Budgets (post yearly in Oct minutes)

22. Close Meeting: 3:07 PM

Made By: RD
Second By: AD
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23. Convention BoD Zoom Info

SFR Convention is inviting you to a scheduled Zoom meeting.

Topic: SFR Convention’s Host meeting (BOD - 1st Saturday Monthly)
Time: 09:00 AM Eastern Time (US and Canada) Every month on the First Saturday)

Join Zoom Meeting
https://lzoom.us/j/92495188911?pwd=bHc3NXErNFJGTWJjUmtRNGhQeUNTZz09

Meeting ID: 924 9518 8911
Passcode: 436690

One tap mobile

+13052241968,,92495188911#,,,,*436690# US
+16469313860,,92495188911#,,,,*436690# US
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24. August Region Weekend Zoom Info

Topic: SFRNA Public Relations (Saturday of RSC Weekend)

Time: Check Region Website Calendar

Join Zoom Meeting:
https://zoom.us/j/99504516786?pwd=MGNwaTIFbC8rem90cEhUdW4ySOFCUT09
Meeting ID: 995 0451 6786

Passcode: pr

Topic: SFRNA Hospitals & Institutions (Saturday of RSC Weekend)

Time: Check Region Website Calendar

Join Zoom Meeting:
https://zoom.us/j/96470125529?pwd=T2NSaWZIWjRhUXhJeW5IRStBTFhYdz09
Meeting ID: 964 7012 5529

Passcode: hni

Topic: SFRNA Literature Review (Check Region Website Calendar)

Time: Check Region Website Calendar

Join Zoom Meeting:
https://zoom.us/j/997742522917?pwd=Y1JXT3ZsRzZZdIV5Qnk4VEkrZHQwUT09
Meeting ID: 997 7425 2291

Passcode: lit

Topic: SFRNA Weekend Workshops (Check Region Website Calendar)

Time: Check Region Website Calendar

Join Zoom Meeting:
https://zoom.us/j/96741051820?pwd=TmhNNUZ3RHJFYjFVZ0Z5TFk1MzQzZz09
Meeting ID: 967 4105 1820

Passcode: workshop

Topic: SFRNA Admin Meeting (Saturday of RSC Weekend)

Time: 03:00 PM Eastern Time (US and Canada)

Join Zoom Meeting:
https://zoom.us/j/91897589954?pwd=eVhkbFhYZk5nWHZucXpKMmNKY2pNdz09
Meeting ID: 918 9758 9954

Passcode: admin

Topic: SFRNA Service Committee (Sunday of RSC Weekend)

Time: 09:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/97849167545?pwd=Rjc1UWIaeDITMU5qbFZXJdEFOTkdKZz09
Meeting ID: 978 4916 7545

Passcode: sfrna
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